Organisation Structure & Service Provision

Board of Directors

12 Members

Board Meets Monthly (excl. Jul & Aug)

Finance, Audit & Special
Purposes Committee

H.R. Committee

Governance Committee um

Quality & Safety

Committee

Club Development Group

Mainline Services

Volunteer Led Youth
Clubs

Community Youth Projects

Waterford

SHY Project

Ballybeg CYP

Inner City CYP
Farranshoneen CYP
Axis Project
Millennium CYP
North Suburbs CYP
Manor Street Centre,
Farranshoneen Youth Centre
Frontline Project

Co. Waterford
Dungarvan C.Y.P.

St. Tipperary
Clonmel C.Y.P.
Cahir C.Y.P.

Special Services

Woodstown Residential &
Activity Centre
Youth Information Services

Youth Diversion Projects

Waterford

Ball Project
S.W.A.Y. Project
P.A.C.T. Project

Co. Waterford
D.A.Y. Project, Dungarvan
T.Y.R.E. Project, Tramore

St. Tipperary

C.Y.D. Project, Clonmel
E.D.G.E. Project, Carrick
On Suir

Early School Leavers

XLc Project

Community Drugs Projects

Waterford

Waterford C.B.D.I.
Southside C.B.D.I.

Cityside C.B.D.I.

Waterford Drugs Outreach

Co. Waterford
Co. Waterford C.B.D.I. (East)
Co. Waterford C.B.D.I. West)

St. Tipperary

Suir Valley C.B.D.l., Carrick On Suir
Clonmel C.B.D.I.

South Tipperary Drugs Outreach

Health & Allied Services

SAOR C.E. Scheme

Making Connections St. Tipperary
Making Connections Waterford
Intercultural Health Hub



