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A word from our Chairperson

2021 has been a year where we saw a dedicated, committed and consistent effort from all involved 
with WSTCYS to ensure we managed and emerged from the unprecedented challenges the pandemic 
presented us with. We did it, and our safe reopening is evidence that together we overcame the 
difficult restraints placed upon us, to guarantee we remained a valuable present service at the heart 
of the communities we serve.  Our service remained active to meet the needs of every young person 
and service user by the diligent and creative safe methods of work every one of you adapted to. This 
achievement is definitely a massive highlight of 2021!  

As a board we want to whole heartedly express our sincere gratitude to the levels of sheer 
determination, belief and commitment shown by WSTCYS young people, adult service users, 
volunteers, staff, line managers and our positive visionary CEO, Chris.  2021 saw the tentative 
development of a new Staff Wellbeing Calendar which we hope staff are beginning to enjoy.  This is 
consistent with Goal 5 of our Strategic Plan 2020 -2024 which focuses on the theme of wellbeing. 
Now that the pandemic restrictions have been lifted – inclusion of volunteers at all levels will be 
prioritised under this theme also. 

The impact of the pandemic struck the core of WSTCYS, as our volunteer led youth clubs for safety 
reasons, had no option but to temporarily close.  This has led to a re-invigorated effort by club 
development staff to reconnect with volunteers and young people in predominantly rural areas to 
reboot their important vibrant youth clubs.  The focus locally and nationally with YWI as our valued 
national representatives is to exhaust all possible avenues to ensure, the essence of youth work and 
volunteer led youth participation is provided with all the necessary supports. The work undertaken 
in the initial phases of supporting Volunteer Led Clubs to re-open is only the start of the journey to 
re-ignite and rebuild a vital part of our youth service.       

This year saw different opportunities presented to valued staff, who took up roles in other 
organisations.  We extend our sincere thanks and very best wishes, as you endeavour on your new 
journey. These departures left openings for new creative diverse team members to join WSTCYS, we 
want to welcome you and look forward to working with you, as you begin what we hope will be a long 
enjoyable time of service! Our board has also experienced changes to its personnel as Joanne Walsh, 
a valued long standing board member for personal reasons resigned. We were sorry to see Joanne 
go and thank her sincerely for all her contributions during her time with us. A huge focus in 2021 for 
our Board, is to recruit candidates from South Tipperary to enhance the representation made for this 
area.           

WSTCYS has a board that is full of knowledge, experience, loyalty and outstanding commitment to 
the work our organisation delivers. Our Annual Report provides evidence of this as it facilitates and 
guides the extensive work carried out across the sectors Community Youth Projects, Youth Justice 
Drugs programmes and Intercultural Health.

I would like to take this opportunity to thank the work WSTCYS does to establish and maintain 
positive working relationships with our various funders.  We are extremely proud of the level of trust 
placed upon us by our partners, to deliver a quality led service that excels in all the legal and 
statutory requirements required from us.  We look forward to continuing to collaborate 
partnerships and we will endeavour to developed and practice relevant methods of working as 
society evolves.

My time as your Chair has concluded and I want to express my gratitude for the 
opportunity I have been given. The support of my fellow board members has allowed 
me to continue to grow our board as a transparent, professional entity, where 
questions and clarity of uncertainties are facilitated. Having first encountered 
WSTCYS as a member of a youth club in 1986, it is a privilege to have held this 
position,

Thank You!
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Name 14th 
Jan

4th
Feb

10th
Mar

1st 
Apr

6th
May

3rd 
Jun

9th
Sept

7th 
Oct

4th
Nov

2nd
Dec

Karen Doyle ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Sean O’ Callaghan ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Rhiannon Kavanagh ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✖ ✓

Clive Smith ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Mick Nevin ✓ ✓ ✖ ✓ ✓ ✓ ✓ ✖ ✓ ✓

Seamus Mc Grath ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✖ ✓ ✓

Andrea Bourke ✓ ✓ ✓ ✓ ✖ ✓ ✓ ✓ ✖ ✓

Dylan Roche ✓ ✖ ✓ ✓ ✓ ✓ ✓ ✖ ✓ ✓

Patrick Walsh ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Katrina Magoran ✓ ✓ ✓ ✓ ✖ ✓ ✖ ✖ ✓ ✖

Sheila O, Donohoe ✓ ✖ ✓ ✓ ✓ ✓ ✓ ✖ ✖ ✓

Jaclyn Delaney NA NA NA NA NA NA ✓ ✓ ✖ ✓

Company Secretary Report

The Board, Staff and Volunteers of Waterford & South Tipperary Community Youth Service worked 
very hard during 2021 to deliver a high quality service to young people and adult service users in 
the community, in the context of the Covid-19 pandemic.  Resourceful, innovative responses were 
required to maintain contact with those most vulnerable and in need of our services through a blended 
approach of remote working and crisis face to face work during the strictest lockdown phases, and 
through providing a carefully controlled environment at all times, when centres and programmes 
were open to in person responses.  

W.S.T.C.Y.S. is a complex organisation delivering an integrated service which in normal times takes 
careful management and co-ordination to maximise the resources and the impacts and outcomes 
they deliver.  In spite of the pandemic, service delivery was maintained extensively and indeed in 
some areas, contact with service users was increased.  Services and facilities were delivered through 
75 full and part time staff, 20 C.E. workers, 34 projects, with different thrusts and emphasis, all 
funded through as many as nine funding streams and the management of 15 premises and facilities.  
In contrast with previous years, the involvement of volunteers from the local community was severely 
impacted by the restrictions the pandemic required, the impact of the stay home directive and the fear 
of transmission and serious illness.  Nevertheless, with the assistance of 225 community volunteers, 
the organisation reached in excess of 9,500 young people and adult service users throughout the 
year through clubs, projects and services.  

Board

The Board were as usual very active during the year meeting for a total of 39 hours between Board 
and Committee meetings, with a total of 172 hours of personal time being committed to the work of 
the organisation by the Directors collectively. The Board itself met on 10 occasions, all by Zoom, with 
an overall attendance rate of 85% demonstrating the level of commitment by Directors. Membership 
of the Board for 2021 included the following 13 people: Chairperson – Karen Doyle; Treasurer - Sean 
O’ Callaghan; Secretary – Rhiannon Kavanagh; Seamus Mc Grath, Joanne Walsh, Clive Smith, Mick 
Nevin, Andrea Bourke, Dylan Roche, Katrina Magoran, Pat Walsh, Dr. Sheila O’ Donohoe and Jaclyn 
Delaney.  Joanne Walsh resigned from the Board after 13 years of service.  The Board was sad to 
lose Joanne and would very much like to thank her for her invaluable service over the years.  Jaclyn 
Delaney was recruited to the Board in the last quarter and is a very welcomed addition.
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Name 12th 
Jan

2nd 
Feb

2nd 
Mar

30th 
Mar

4th 
May

25th 
May

13th 
Jul

7th 
Sept

5th 
Oct

2nd 
Nov

30th 
Nov

Sean O’ Callaghan ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Andrea Bourke ✓ ✓ NA NA NA NA NA NA NA NA NA

Sheila O’ Donohoe ✖ ✖ ✓ ✓ ✓ ✓ ✖ ✓ ✖ ✓ ✓

Clive Smith NA ✓ ✓ ✓ ✓ ✓ ✓ ✖ ✓ ✓ ✓

Christina Fogarty ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Shirley Griffin ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

The Board continued to manage and monitor the complex work of the organisation, deploying its 
resources as effectively and stringently as possible in the best interest of the membership. The 
Board has in place a robust system for identifying and addressing risks to the organisation at all 
levels and careful attention is given to developments and changes in the policy environment that 
impact on the organisation.  In order to focus efforts in crucial areas, the Board operated five Board 
Committees during the year: The Finance, Audit & Special Purposes Committee, the H.R. Committee, 
the Governance Committee, the Child Protection & Safeguarding Committee and a Board appointed 
Quality & Safety Committee was also in operation during the year and focused it's attention on 
careful service delivery during the pandemic.

Finance, Audit & Special Purposes Committee

The Committee held 11 meetings with an attendance rate of 90% and committee members 
contributed approximately 80 hours of their personal time throughout 2021.

While normally made up of three directors, four directors contributed during 2021: Sean O’ Callaghan 
(Company Treasurer), Sheila O’ Donohoe (Board Member), Andrea Bourke (Board Member) and 
Clive Smith (Board Member). The Committee was chaired by Sean O’ Callaghan and was attended by 
the Finance Officer and the C.E.O. 

In July 2020, existing board member, Andrea Bourke, temporally stepped into the FASP committee 
while the board recruitment process was ongoing and for the remainder of the year. In February 
2021, FASP Committee Chairperson, Sean O Callahan, officially welcomed existing board member, 
Clive Smith to the FASP committee. He is a great addition to the committee. Sean also acknowledged 
and thanked Andrea for stepping in to cover the position for the last 7 months prior. Andrea stepped 
down from the FASP committee position in February 2021 and joined the HR committee. The 
committee thanked her for her time and contribution to the FASP Committee.

F.A.S.P. Committee meetings focussed on reviewing the accounts in detail, preparing reports for the 
Board and advising on all matters related to the financial affairs of the organisation. This committee 
oversaw and ensured that all of the organisation’s accounts were managed properly and within 
budget; ensured that the organisation had cash flow; set targets for reducing costs; agreed budgets 
and continued to work on reducing the organisation’s loans, which were reduced by €93,727 to 
€369,896.  The Committee also reviewed the organisations Reserves Policy and set targets for 
The Contingency Fund, a requirement under good governance, and built this up further in the year 
towards the target of meeting one month’s running costs.  Additionally, the committee ensured that 
the organisation fulfilled the terms required by funder Service Level Agreements. Budgets were 
prepared for all projects and approved for use by the committee in the February 2021 meetings. 
These were strictly monitored on a monthly and quarterly basis to ensure they were in line with 
funding.  The F.A.S.P. Committee also oversaw the financial audit for 2021 on behalf of the Board and 
liaised directly with the Finance Officer and the Auditor through the Chairperson of the Committee.
One of the main priority items on the FASP Committee agenda for 2021 was insurance which 
cost €103,371.04. The committee discussed the costs and renewal information in full. Insurance 
costs continue to be extremely high and posed an increasing burden on project budgets. The FASP 
Committee are committed to bringing down this cost where possible and one of the first objectives 
for 2022 is to look into alternative options for insurance cover that could yield some savings but still 
maintain the same level of cover. The organisation received a small insurance rebate of €2,642 for the 
Covid-19 closures.

Christina
Highlight
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Overall the work of the F.A.S.P. Committee was very effective as the organisation left the year in 
a very healthy financial position, all of the organisations financial compliance requirements were 
met and the organisation adhered to the highest standard of operation at all times.  The skills and 
expertise in this Committee are second to none and clearly the organisation is in very safe hands in 
this regard.

H.R. Committee

The Board H.R. Committee supported the management of the organisation’s staff structures and met 
7 times during the year with an 97% attendance rate. This volunteers contributed 26 hours of their 
personal time to this committee over the year. Chaired by Seamus Mc Grath, membership included 
three other directors – Pat Walsh, Andrea Bourke and Mick Nevin.  The C.E.O. attended at each 
meeting.  Of particular concern again during 2021 was the safety of staff and continuity of services 
during the pandemic. 

The Committee provided input into the organisations priority of building and sustaining a stable staff 
team.  To this end the committee contributed to staff recruitment, including participating of interview 
panels; reviewing of staff exit interviews; the handling of difficult H.R. issues; assistance with the 
management of rationalisation where necessary; the wellbeing of staff and WSTCYS E.A.P.; hearing 
of special applications from staff such as Education Assistance or Leave of Absence; and monitoring 
of staff health and safety in the Covid-19 climate.  The Committee reviewed the organisations Staff 
Support & Supervision Policy and worked on processes to increase the external supervisor base.  This 
Committee also oversaw the implementation of the new digital system for managing staff attendance 
and leave – BrightHR.

Governance

The Governance Committee was made up of four directors during the year including Dylan Roche 
(Chair), Rhiannon Kavanagh, Pat Walsh and Karen Doyle.  The C.E.O. attended at each meeting.  The 
committee met 7 times during the year with an attendance rate of 90%. 

Name 22nd 
Feb

22nd 
Mar

26th 
Apr

24th 
May

20th 
Sept 

26th 
Oct

13th 
Dec

Seamus Mc Grath ✓ ✓ ✓ ✓ ✓ ✓ ✓

Mick Nevin ✓ ✓ ✓ ✓ ✓ ✓ ✓

Pat Walsh ✓ ✓ ✖ ✓ ✓ ✓ ✓

Andrea Bourke NA ✓ ✓ ✓ ✓ ✓ ✓

Christina Fogarty ✓ ✓ ✓ ✓ ✓ ✓ ✓

Name 24th 
Feb

25th 
Mar

28th 
Apr

26th 
May

22nd 
Sept

27th 
Oct

15th 
Dec

Pat Walsh ✓ ✓ ✖ ✓ ✓ ✓ ✖

Rhiannon Kavanagh ✓ ✓ ✓ ✓ ✓ ✓ ✓

Dylan Roche ✓ ✓ ✓ ✓ ✓ ✓ ✖

Karen Doyle ✓ ✓ ✓ ✓ ✓ ✓ ✓

Christina Fogarty ✓ ✓ ✓ ✓ ✓ ✓ ✓
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Name
23rd  
Feb

14th 
Apr

23rd 
Jun

22nd 
Sept

Andrea Bourke ✓ ✓ ✓ ✖

Dorothea Keating ✓ ✖ ✓ ✖

Margaret Flanagan ✓ ✓ ✓ ✓

Patricia Mc Bride ✓ ✓ ✓ ✓

Michelle Kelly ✓ ✖ ✓ ✓

Christina Fogarty ✓ ✓ ✓ ✓

This Committee undertook major work of reviewing W.S.T.C.Y.S. Governance through the process of 
completing the Charities Governance Code required by the Charities Regulator, and reported the 
organisations compliance for the first time in 2021. The committee will continue to gather evidence 
and make improvements in processes for the coming year.

Some of the major areas of work that the Governance Committee oversaw in 2021 were: Board 
succession planning and recruitment; Board effectiveness – skills audit & review; WSTCYS 
Compliance & oversight – Charities Regulator, Lobbying Register & CRO; Updating of Memorandum 
& Articles of Association to a constitution.

One of the most significant highlights of this Committees work was the adoption and registration of 
WSTCYS new constitution.  This involved a detailed process whereby WSTCYS Company Objects 
were reviewed following consultation and participation of a working group.  WSTCYS Constitution is 
now the legal governing document recognised by the Charities Regulator and the Companies Office.  
This is a significant achievement as the document brings all of the work of the organisation together 
under one roof, so to speak.  

Child Protection & Safeguarding Committee

The Board set up a new Child Protection and Safeguarding Committee in 2021.  This Committee brings 
the Board and Senior Management together to oversee, develop and promote the organisations 
approach, practice and requirements in the area of safeguarding.  The committee met four times 
during the year with an 83% attendance rate and the first task was to set Terms of Reference and a 
meeting/reporting structure.

The purpose of the Child Protection & Safeguarding Committee is to:

• Review and update WSTCYS Child Protection and Safeguarding policies and procedures, ensuring 
alignment with legislation, statutory guidelines and evolving practice wisdom

• Identifying and making provision for ongoing training needs of staff and volunteers, ensuring 
consistent and timely incorporation of Safeguarding policy and procedure into Staff & Volunteer
Induction, Policy Briefings, Continuing Professional Development.

• Oversee the operation and continuous improvement of administrative systems and processes 
supporting Safeguarding compliance

• Identify gaps/blocks in Child Protection and Safeguarding systems and structures and make 
recommendations to the Board on proposed improvements and resource needs

• Monitor operation of DLP team and coordinate the ongoing learning into practice development
and inter-agency engagement

• Identify opportunities to consult with staff, volunteers, young people, service users and 
stakeholders to inform policy and practice development and ensure relevance and fitness for 
purpose of Safeguarding pillars e.g. Code of Behaviour, training programme, response to complex
cases, identification of emerging needs
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Overall feedback from staff indicates that there was a reduction in contacts regarding child protection 
and safeguarding in 2021 chiefly due to reduced contact in the Covid-19 climate.  Statistics show that 
there were 63 contacts made by WSTCYS staff with the organisations Designated Liaison Persons 
regarding child protection and safeguarding matters.  Following these contacts, 22 notifications were 
made to Tusla, all of which were mandated reports.  WSTCYS Designated Liaison Persons sought advice 
from Tusla Duty Social work on 4 occasions and WSTCYS staff attended 3 professionals’ meetings.  
WSTCYS staff were contacted directly by Tusla Social Work on 2 occasions in 2021.

An application was made during the year to have WSTCYS recognised for Direct Garda Vetting.  At 
present all WSTYS Garda Vetting Applications are submitted through Youth Work Ireland which places 
an administrative burden there and also takes more time to process.  To circumvent this, WSTCYS 
will now be recognised for direct vetting.  However, there will be a process involved in setting this 
up, including training for staff.  With regard to Garda Vetting, 79 vetting requests were submitted in 
2021 and 56 were completed and cleared.  The difference between the two figures can be explained by 
people changing their minds about volunteers and therefore not following through on the vetting, or 
for example changes in circumstances such as getting a job that eliminates them from volunteering.

Staff

The Board recognises the quality and calibre of W.S.T.C.Y.S. staff that serve the organisation and see the 
staff team as the organisation’s greatest asset.  Their dedication and commitment is exemplified every 
day in their sustained delivery of careful work with vulnerable people. The organisation’s team of 53 
full-time staff, 22 part-time staff and with the support of 20 Community Employment staff, delivered 
high quality, meaningful and relevant programmes and services to communities throughout the region 
during 2021.  The central focus of all of the work undertaken was on young people, adult service users, 
volunteers, and communities. The Board recognises the many challenges faced by the organisation’s 
staff in the everyday work of service delivery and in particular in the context of Covid-19 during 2021.  
W.S.T.C.Y.S. staff were superb in maintaining, delivering and indeed developing much needed essential 
services to the most vulnerable young people and adults in their communities.  The Board is very proud 
of the Management Team and Staff Team alike who worked hard together to sustain the work of the 
organisation at an almost impossible time.  

In 2021, W.S.T.C.Y.S. lost seven staff members – Mary Aldridge, who left the PACT Project having served 
for a short time there. Mary had previously worked in the Manor Street Project for over ten years; Enya 
Lee who served as a Community Youth Worker in various projects and culminating in the Cahir CYP 
for the past five years; Graciela Polania who served with Co. Waterford CBDI West for two years; Jane 
Hayes who served with Dungarvan YDP for four years; Carmel Keoghan who served with Ballybeg CYP 
for 6 years; Ursula Quinn who served in various role and finally with Making Connections served four 
years;  Jay Collins who served with Cityside CBDI for 6 years. The Board thanks each of these people 
for their contribution to the work of the organisation and wishes them every success in the future.  
There were seven new additions to the staff team in 2021:  Rachel Young who took up the 
post at Dungarvan YDP; Ruth McEvoy and Therese Skopova who took up posts with the 
Intercultural Health Hub; Dana O’ Byrne who took on the role of Community Drugs Worker with 
Cityside; Carrie Roberts who joined the Community Youth Work team at Farronshoneen; Rebecca 
Mc Loughlin who took up the post at Ballybeg CYP; Aoife Ryan who took up the Community Youth 
Work post at Cahir CYP; Alison Goulding who took up the Community Youth Work post at 
Dungarvan CYP and Enda Moran, who took up a part-time post with Club Development. The Board 
extends a warm welcome to our new staff, wishes them well in their efforts working with young 
people, service users and volunteers in a community context, and hopes that they will be happy in 
their challenging roles. W.S.T.C.Y.S. congratulates our staff who welcomed new members to their 
families during the year – Ciara Jacob, Maria O’ Neill, Rachel Walsh, Shanice Hickey and Alisa 
Petrovics.  Our thanks also extends to the staff who provided maternity leave cover during the year – 
Dylan Ryan, Laurentiu Lon, Victoria Castellaro and Elwira Pawelczuc.

The Board is committed to looking after our staff teams.  While there has been a loss of 
experienced staff, the Board and Management are confident of harnessing the skills and experience 
of incoming staff, of building on the competence of existing staff and of sustaining a stable team going 
forward.  

Programmes and Services
W.S.T.C.Y.S. delivered our work in 2021 through an integrated services delivery model 
combining Community Youth Projects, Volunteer Led Youth Clubs, Youth Justice Work, 
Community Based Drugs Initiatives and Drugs Outreach Projects, Intercultural Health Hub, 
Education Projects – L.T.I’s and through partnering with the XLc Project, and through special 
services – Youth Information and Woodstown Residential & Activities Centre.  The overall reach in 
the year was 9,500 individuals, many of whom availed of multiple points of contact.  The next graphic 
shows the services that operated in 2021. 
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Community Youth  Projects

Waterford
SHY Project
Ballybeg CYP
Inner City CYP  
Farranshoneen CYP
Axis Project
Millennium CYP
North Suburbs CYP
Manor Street Centre, 
Farranshoneen Youth Centre 
Frontline Project

Co. Waterford
Dungarvan C.Y.P.

St. Tipperary
Clonmel C.Y.P.
Cahir C.Y.P.

ChillOut LGBTQ+

Youth Justice Projects

Waterford
B.A.L.L. Project
S.W.A.Y. Project
P.A.C.T. Project

Co. Waterford
D.A.Y. Project, Dungarvan
T.Y.R.E. Project, Tramore

St. Tipperary
C.Y.D. Project, Clonmel
E.D.G.E. Project, Carrick On Suir

Waterford
Waterford C.B.D.I.
Southside C.B.D.I.
Cityside C.B.D.I.

Co. Waterford
Co. Waterford C.B.D.I. (East)
Co. Waterford C.B.D.I. West)
Waterford Drugs Outreach

St. Tipperary
Suir Valley C.B.D.I., Carrick On Suir
Clonmel C.B.D.I.
Tipperary Drugs Outreach Project

Education & Training

XLc Project

Local Training Initiatives
Making Connections Tipperary
Making Connections Waterford

Special Services

Woodstown Residential & Activity Centre 
Youth Information Services

Mainline Services

Volunteer Led Youth Clubs

Intercultural Health Hub

Community Drugs Initiatives & Drugs Outreach Projects

W.S.T.C.Y.S. SERVICE PROVISION
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Youth Work Ireland

W.S.T.C.Y.S. participated as an active member in Youth Work Irelands structures during 2021. The 
C.E.O. of WSTCYS resigned as a Director on the Board of Y.W.I. following almost five years of service 
in September 2021.  The Board of Y.W.I. met on 9 occasions prior to September. The main focus of
this involvement during the year continued the leading of the federation and to protect and guide
the work of member Youth Services during the stresses of the pandemic.  This required a high level
of engagement both within Y.W.I. and in terms of national fora.  The C.E.O. and Youth Justice Sector 
Lead also participated in Y.W.I. Youth Justice Working Group, which met on 12 occasions.  The focus 
of this work was on influencing the development of a funding model on an interagency basis going 
forward.  The Child Protection & Safeguarding Working Group, was chaired by the C.E.O. and met
on 3 occasions.  The purpose of this group was to guide and ensure quality standards and compliance 
throughout the federation especially at such a difficult time. 

The Regional Directors Meeting was held on 10 occasions during 2021.  The network met on a 
residential basis for two days in November.  Particular attention at this forum was paid to the position 
of Volunteer Led Youth Clubs which have been disproportionately affected by the pandemic.  Youth 
Clubs will be prioritised for regeneration and every effort will be made to support the opening of 
those clubs which existed before Covid-19 and indeed on opening up new clubs where young people 
do not have such a service.   

W.S.T.C.Y.S. participated in the shaping of Y.W.I. new Strategic Statement 2022 to 2027.  This Strategic 
Statement repositions volunteers and volunteering at the heart of the organisation and implements 
new ways to support and encourage their contribution to our clubs and projects. Consistent with 
WSTCYS’s Statement of Strategy 2020 – 2024, international youth work and the mobility of young 
people will be supported and promoted.  

Youth Work Ireland has provided an opportunity for a collective voice, strengthening the influence of 
all Member Youth Services. Never was it more important that Youth Services work together to ensure 
that young peoples’ needs are being seen and heard at a national level.  Additionally, the recognition 
of the sector is vital as we have proved the essential nature of our work over the last two years.  Many 
meetings have been held with DCEDIY and strategic relationships have been strengthened and 
forged at national level.  Participation at national level will be a priority over the coming year.
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Statement of Strategy 2020 - 2024

The organisations Statement of Strategy 2020 - 2024 
continued to guide the direction and priorities of WSTCYS 
throughout 2021.  Some of the main achievements under 
the company’s strategic goals included:

GOAL 1:
Unity & Identity: Developing a greater sense of identity and inter-connectedness as a whole 
organisation and making this visible. A major achievement in this area was the development of 
the company’s constitution.  Of importance in this process was the review of the company’s main 
and subsidiary objects which brought together in one place, a clear and up to date description of 
the organisations mission, and which connects all strands of the services delivered.  This review 
was overdue and the process of consultation and engagement in the process was refreshing and 
uplifting.

GOAL 2:
Looking after the core of our work: Protecting our ethos by contributing to the evidence based 
discourse and by recording, owning and championing our practice. The organisations Statement 
of Practice and vision, mission and ethos were reviewed and updated to provide clarity and vision 
for the organisations community based model and approach to delivering its mission.  This was a 
practice based exercised which dovetailed with the exercise of updating the company objects.

GOAL 3:
Stability & Sustainability: Ensuring the sustainability of our staff and volunteers by investing 
further capacity building at all levels. The achievement of this strategic goal was severely impacted 
by the pandemic as the involvement of committed volunteers involved particularly in work with 
young people was curtailed, due restrictions around numbers of people engaged at any one time. 
A strategic decision was made by the Board to invest firther4in Club Development in particular for 
2022.  A high emphasis was placed on staff support and capacity building and this will be built on 
in the coming year.

GOAL 4:
Building participation and influence: Increasing participation and influence from within the 
organisation’s membership and increasing engagement of those who are currently on the outside. 
Opportunities were successfully sought to enhance participation of marginalised groups including 
LGBTI+, young people not in education, employment or training (NEETS) and people from new 
communities. Additionally, European mobility opportunities were successfully sought for young 
people, staff and volunteers which is now increasing the scope and development of the organisation.

GOAL 5:
Prioritising Wellbeing: Fostering the theme of well-being as a whole organisation in programme 
design, service delivery and working environment. This theme provided an opportunity to unite 
people during the particularly difficult period of the pandemic and has set in train a growing culture 
of connection, communication and compassion within the organisation, and in how it meets the 
communities it serves.
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Funders, Partners and Interagency Work

W.S.T.C.Y.S. collaborated with a wide variety of partners at local, regional and national level in order to 
deliver appropriate services and supports and to maximise outcomes for young people, their families 
and communities.  Our main funders in 2021 included:  The Health Service Executive, The South East 
Regional Drug & Alcohol Task Force, The Department of Children, Equality, Disability, Integration 
and Youth, Department of Justice, Waterford Wexford E.T.B, Tipperary E.T.B., Waterford County 
Council, Tusla, Leargas, B.T.E.I., and The Department of Employment Affairs and Social Protection.  
Without the financial support of these agencies, the work would not have been possible.

As part of its commitment to achieving the best outcomes for young people, their families and 
communities, W.S.T.C.Y.S. engaged considerable and with tremendous commitment in working with 
interagency partners and through various forums.  In 2021 these included: Waterford and 
Tipperary Children and Young Peoples Service Committees; South East Region Drugs & 
Alcohol Task Force; Waterford City & County Council LCDC/LAG/PPN & LCDC SICAP 
Oversight Committee; Tipperary County Council; BRILL; Ucasadh; Le Cheile; Citywide National 
Drugs Network; SECH LGBT+ Health Steering Group; and Youth Work Ireland.  W.S.T.C.Y.S. 
recognises that no one organisation or agency can deliver everything on its own and therefore 
appropriately is committed to interagency and partnership working.

Premises and Facilities

Maintenance and development of premises and facilities was a priority as usual for the organisation 
during 2021.  Every centre received attention and indeed more is needed in all of them as 
they provide very busy focal points in communities with a high volume of footfall on a daily 
basis.  The safety measures put in place in 2020 in response to the Covid-19 Pandemic were 
maintained in 2021 throughout the organisation and provided a high level of safety for all 
involved. The Board is happy to state that there were no work-place outbreaks throughout the 
pandemic due to the robustness of safety measures; the diligence of management and staff; and 
the co-operation of young people and adult service users.

One of the highlights of the year in terms of premises was the acquisition of a new premises to 
support WSTCYS' work in Tramore.  The Board have long held a commitment to develop a suitable 
space in the area and it was very difficult to secure a place over the years.  A premises was leased at 
Seapoint Business Park in Riverstown, and this was converted into a Youth Centre by the skills and 
expertise of Gary Power, Buildings & Maintenance Worker.  The staff, young people and adult 
service users from the TYRE Project and Co. Waterford C.B.D.I. East have taken up residence and 
are very happy with the outcome.

Capital grants were secured from D.C.E.D.I.Y. through Waterford & Wexford E.T.B. and 
through Tipperary E.T.B. for security fencing in the SHY Centre and Elm Park Centre.  This has 
greatly added to the security of each centre and the Board is very thankful to both ETB’s and 
DCEDIY for their support.  The installation of the fencing has reduced anti-social behaviour at 
weekends, reduced vandalism and has improved the overall look and environs of both centres.

As always, it is very important that WSTCYS is ready to exploit capital funding opportunities 
whenever they arise to support our work with young people by improving the premises and facilities 
we offer our services from as an organisation.  Every effort will be made to benefit from these funds 
going forward.  Additionally, the Board recognises its responsibility to protect the resources of the 
organisation as a charity and will continue to implement safeguards in the coming year.

The Impact of Covid-19
There is no doubt that Covid-19 continued to have a serious impact on W.S.T.C.Y.S. during 
2021.  Some of the main impacts included:

• Disruption of our normal ways of working and delivering services continued as limits were placed 
on the numbers to be included in groups etc.  Staff continued to innovate and delivered a high 
quality of service within the necessary restrictions.
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• As with the first year the stress and collective trauma the pandemic has created not only for 
those accessing our services but for staff also was immense.  The complexity of need and levels of 
support required through daily contacts were challengingly high.  While overall there may have 
been a reduction in numbers accessing our services, the levels of contact increased.

• Volunteer involvement has been hampered as health risks prevailed and overall community
engagement has been affected.  This has been a great loss to WSTCYS as volunteers are at the 
heart of our organisation.  The Board and staff are committed to reinvigorating participation and 
volunteer involvement forthwith.

• Our Volunteer Led Youth Club Sector was particularly impacted as clubs were forced to close 
for safety reasons and as there was no access to community facilities.  This has been particularly 
painful as Youth Clubs are our foundation and are very much also at the heart of our organisation.
The Board has commenced its investment in the reinvigoration of youth clubs and this will be a 
priority for the next few years.

• Our European and residential programmes were halted as travel and accommodation was 
restricted.

In spite of all of the above, W.S.T.C.Y.S., with the dedication and commitment of our staff, management 
and Board, continued to excel and delivered our essential services to those who were most vulnerable 
in our communities.  
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Youth Club Development

The Club Development sector of WSTCYS aims to support people within communities to establish 
and facilitate voluntary led clubs to meet the needs of young people in their area. In 2021 this sector 
was supported by one part-time Club Development Officer until November when a second part time 
Club Development Officer was employed, a manager with responsibility for Club Development and a 
dedicated team of local volunteers. 

2021 was another devastating year for voluntary led youth clubs in Ireland due to the impact of 
the Covid-19 pandemic and the associated Public Health Guidelines and restrictions placed upon 
the sector. Clubs were once again, closed for three quarters of the year and even when youth work 
returned to face to face contact, the restrictions on numbers meant that it was impossible for clubs 
to open safely and cater for the young people who engaged pre pandemic. However, despite the 
ongoing restrictions and constant setbacks, WSTCYS’ Club Development Sector endeavoured to be 
proactive and club leaders remained steadfast in their commitment to the young people and their 
local communities.

Activity & Development Overview

• 76 volunteer leaders engaged in Club Development in 2021 and 5 Clubs were open by the end of
2021 engaging 150 young people.

• One club continued to operate throughout 2021 and facilitated engagement online in the first half 
of the year. This club operates from a direct provision centre, so young people had staff on site
to support this engagement. When it was safe to do so, this club returned to face to face contact.
They had to reduce the number of young people attending the club in order to adhere to guidelines 
but they offered two time slots to accommodate young people.

• At the beginning of 2021, a survey was disseminated to all clubs to assess the level & types of
support club leaders felt they needed. Feedback was collated and based on the findings; a suite 
of tools and resources were designed and distributed. Other developments throughout the year
included: the production and distribution of an Online Engagement Resource Rack. An Outdoor
Working Strategy was devised and the development of a resource for Alternative Methods of
Engagement in Youth Clubs.

• A two-hour online workshop was designed for Club Leaders as they returned to club work. The
workshop focused on restarting clubs in the current climate. Topics covered include; how to
reengage young people, revision of WSTCYS policies & procedures, Covid-19 guidelines, setting
ground rules and boundaries, activities and planning and support for club leaders. Uptake of the
training was low however clubs engaged on an individual level when they could meet the Club
Development Team in person. 

• The Club Development Team supported Clubs to make care packages to send to their young people. 
These care packages included activities, art material, treats and a message from club leaders. The
Club Development Team also organised the distribution of Easter Eggs to Club Members, for youth 
clubs who wished to partake, to wish them to a Happy Easter from WSTCYS. 

• A key focus of the work in 2021 was once again maintaining the links with affiliated clubs and 
leaders by ensuring that they were kept up to date with all relevant guidelines, policy development 
and ultimately keeping them connected to WSTCYS. The Club Development Worker remained in
constant contact with all clubs and leaders and when restrictions allowed all clubs were visited
by the Club Development Team and formal and informal meetings were held in person or online.
The Club Development Meetings continued to operate online for all of 2021. An online volunteer
recognition event was held in December. One of the Club Leaders devised and facilitated a
Christmas Quiz and prizes were awarded to the winners. 

• Extensive outreach and pre development work was carried out across the region throughout
2021, to identify areas where new clubs could be established. This development work included:
conducting a needs analysis of different communities, identifying key stakeholders in these
communities, utilising local resources and knowledge and using social media as tool for outreach.
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A lot of time and effort was dedicated to gathering relevant information and knowledge of the 
region and its communities however progression was stunted due to the level of restrictions 
imposed on the sector, nevertheless this effort should bear fruit in 2022 when development can 
once begin in earnest. 

• Clubs were supported in devising and submitting various funding & grant applications. All clubs
applied for and received the Local Youth Club Grant, however as with the 2020 grant monies, clubs 
were requested to return any funding unspent at the end of year and could not carry it forward
into 2022. 

• WSTCYS Club Development Sector engaged extensively with Youth Work Ireland National
Office and with other Member Youth Services through its participation on the National Club 
Development Network and on the Reinvigoration of Youth Clubs Network and by contributing to
the Youth Club Reinvigoration Business Plan. WSTCYS also participated on the Volunteer Training 
Exploration Group and youth club volunteers partook in numerous YWI surveys and focus groups 
through the year.

• A second part-time Club Development Officer, Enda Moran was employed for 16 hours per week 
in November.

• Clubs could not open for the majority 2021 due to Covid-19 Public Health Guidelines and 
it was evident from early in the year that it would at least quarter 4 before they could so. 
Therefore, it was hard to remain positive and motivated when faced with such a prolonged 
period of closure. However, we are fortunate that our long standing volunteer leaders 
remained resolute and committed to the young people living in their communities and 
continued to engage with the organisation throughout this trying time.

• The expansion of the Club Development 
Team with the employment of a new Officer. 

• Increased profile of WSTCYS Club 
Development Sector at National Level

• The continued dedication, commitment 
and involvement of Club Leaders at such an 
uncertain and precarious time for the sector 

When WSTCYS Youth Clubs began to reopen the focus was on ensuring that 
young people had fun, were able to socialise safely with peers, made positive 
memories and began rebuilding relationships with their leaders. 

Once again we wish to thank our Club Leaders for your commitment, dedication, 
patience and steadfastness. You have remained committed and loyal to the 
young people you work with and the organisation, and you have stuck with it in 
the most challenging of times. We look forward to continuing to work closely 
with you, ensuring that all clubs reopen and supporting you to deliver quality 
youth work within your local community. Thank you. 

Issues/challenges

Highlights
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Community Youth Projects 

The 13 Community Youth Projects managed to engage and 
include 1,077 young people throughout 2021 with the support 
of 42 dedicated local volunteers.

2021 was even more challenging than the previous year due to the ongoing impact of the Pandemic 
and the fatigue which inevitably set in with regards to remote working. While there was some novelty 
before, the ongoing restrictions, IT poverty and general lack of motivation deeply impacted young 
people’s willingness or ability to engage online especially during the first half of the year. The staff 
worked tirelessly to maintain a level of contact with all young people during the first lockdown of 
the year. They were creative in their approach and they utilised a wide variety of social media 
platforms, group messages, phone calls etc. In addition they dropped a variety of themed care 
packages to ensure the young people knew their youth project was still there for them during this 
awfully difficult time. The return to face to face work was most welcomed by all and this is when the 
sector implemented the 3 R approach; Re-connect, Re-engage and Re-build. This was a much more 
difficult process than originally anticipated. The assumption was when restrictions eased and centre 
based & outdoor work returned young people and volunteers would flood back in. This simply has 
not been the case. Alongside the return to in-centre working a dedicated and much needed process 
of outreach to some of the most vulnerable young people continued. Over the latter half of the year 
as things stabilised somewhat an additional “R” was added to the approach – Re-invigorating. This 
became the main priority towards the last quarter and the seasonal events of Halloween & 
Christmas helped this significantly.

Remote Work

Again 2021, started with a lockdown. In hindsight the sector should have seen it coming. 
However, the combination of getting to Christmas, some easing of restrictions, a little light in 
all people’s lives, was overshadowed by the inevitable spike in Covid-19 cases which
brought about another lock down. Any energy, interest or motivation was severely lacking at 
that point. Alongside this, the increasing financial impact of the pandemic and serious pockets of 
IT poverty experienced by some young people in particular communities significantly and 
adversely affected young people’s ability to participate. Numbers dropped across all projects in 
the first quarter of the year. However, staff continued to maintain contact with most young
people. Another negative impact was the reduction in volunteer levels across the sector. An 
informal analysis of the decline in volunteer numbers was carried out and it was mainly due to 2 
factors. Volunteers own experience and negative impact of the pandemic on their lives

personally and the limits placed on engaging volunteers safely/appropriately in those informal
group communications due our strict Safeguarding Policy and Code of Behaviour. Both factors 
hindered volunteer involvement and the sector overall lost many skilled and experienced 
volunteers during the year. It is a priority for next year to re-engage those who are able and to 
recruit and train new local people going forward.  

It would also be important to note that while staff worked so hard to support the engagement 
of young people and volunteers, they to were greatly impacted by the pandemic and this increased 
the level of support needs in the sector.

Return to Centre (Restricted)

Similar to last year, the projects returned to working from centre in June, although outdoor work 
and crisis intervention had been ongoing throughout the earlier part of the year. Everyone 
involved was glad to return but also there was a little concern around the continuing safety
measures and the workload involved in same. Staff played an integral role in maintaining the 
centres to the highest standards and ensured none of the centres or indeed projects ever had to 
close or suspend service during the whole year. This was a huge achievement.



17.

Groups were small (strictly adhering to the DCEDIY Roadmap) and supplemented with 
additional one to one supports. One to one work greatly increased at this time which reflected the 
level of need as a lot of young people were adversely affected by the lockdown and ongoing 
restrictions. Even though the projects planned really thoughtful and “lighter” summer 
programmes, the uptake overall was much smaller than in ordinary years. It did however, afford 
each project the opportunity to increase contact time with all the young people who had been 
successfully re-engaged. 

Staff & Sector
This was a very difficult year for the staff both paid and voluntary. The toll of the pandemic 
slowly began to emerge. The sector had two meetings in January (14th & 21st) to begin to 
gather lessons from the first severe lockdown and to put the learning to good use with this new 
severe lockdown. The focus was on facilitating that excellent peer support structure that had 
been built within the sector over the last number of years and which had deepened within the past 
year due to the pandemic. The meetings also looked at what might be the most effective 
means of engagement for young people this time. The workers returned to their good practice by 
being open to being led by the young people in the projects and letting the process unfold between 
them over the next while. A commitment to remain open and flexible and try not to get caught in 
comparison but rather what works best for this particular young person, at this particular 
time, in this community. There was visibly less anxiety or stress about methodologies but 
there was an increased anxiety around the safety of young people and communities and 
also a feeling of “flatness” and low motivation amongst the group. The warmth, respect and depth 
of relationships was clearly evident in the comfortableness with which people shared and 
learned from each other on a weekly basis. All the sub groups (Staff Well-being, Young people’s 
Well-being, Fundraising and Story Telling in Practice) met consistently in the first half of the 
year. A number of actions were progressed including;

• March around Ireland (sector wide step challenge against the Gardai)
• Project Battle Dance Challenge (Jerusalema)
• Young People’s Peer Podcast “Youth Booth”
• Young people’s video on their experience of completing school from home
• Weekly staff yoga sessions
• Sector Staff Quiz 
• Completion of two Story Telling in Practice sessions
• Terms of Reference for Fundraising Group
• Collecting learning from Trauma Conference 

However, on return to face to face work the majority of the sub group work was put on hold 
for either being no longer necessary or predominantly because time was rightly prioritised for
the re-engagement of young people.

Strategic Developments
• All projects in Waterford, participated in the full roll out of the UBU process with WWETB. All 

projects had officially transferred to UBU in the previous July but the full roll out and all enclosed 
processes began from January 2021. 

• The projects in Waterford also completed their end of year NQSF Reports and WWETB decided to 
pause the NQSF as projects and the ETB immersed themselves in the new UBU processes.

• WWETBYO – All projects completed and submitted their first UBU (Jan-Apr) Reports and 
participated in their first formal PPRM’s with the Youth Officer. The meetings took place in project 
groups of 4. This worked very well and both staff and the ETBYO were happy with the process. 
The Youth Officer also informed us that she will now have responsibility for oversight of the NQSF 
process (when it resumes) with all the projects. This is in an effort to streamline all processes and 
get a cohesive overview of each project going forward. 

• A meeting took place with HSE Psychology Services, Tusla PPFS Team and WSTCYS to look 
at supports for the EROC Centre in Clonea for the summer. As part of WSTCYS – Dungarvan 
CYP have a specific remit to offer supports to young people in the EROC. A small but essential 
summer activity programme was delivered. A team comprising of a Community Youth Worker 
Lead, Community Youth Worker, CE Staff, Community Drugs Worker and one staff member from 
the PPFS delivered a 5 week Summer Programme with and to young people living in the EROC in
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Clonea, Co. Waterford. The engagement and participation levels were very high and consistent 
but the language barrier proved to be a real challenge over the duration of the programme. The 
feedback form all involved was extremely positive and the programme helped lay the ground 
work for additional service provision with and to young people in the EROC. With the successful 
increase in core funding for Dungarvan CYP it will now be possible to outreach to the centre on a 
weekly basis.

• WSTCYS submitted a number of applications to the Resilience and Effectiveness Grants on behalf 
of the Farran Park CYP, Dungarvan CYP, Inner City CYP, Millennium CYP, North Suburbs CYP and 
Ballybeg CYP. WSTCYS were successful in securing €42,500 for Dungarvan CYP, €21,286 for the
Millennium CYP and €5,589 for Ballybeg CYP. These additional monies allowed Dungarvan and
Millennium to expand service provision and recruit additional staff. It also helped clear Ballybeg’s
deficit and allow an increased programme budget to the year end. Ballybeg was also successful 
in securing €20,000 Capital Grant for Palisade Fencing for around the centre. This was much
welcomed news for all involved. 

• All the UBU projects that applied to WWETB Covid-19 Support Grant were successful and were
awarded €4,000 each.

• Discussions took place with WSTCYS’s interim ETBYO in relation to potential underspends on
projects which received the Resilience & Effectiveness Grants (Ballybeg, Dungarvan & Millennium) 
and plans were drawn up to utilise the money in other ways that will benefit the young people 
while waiting for new staff to take up position. 

• NYCI – we were approached by NYCI’s new Intercultural Youth Project Worker with an ask to
work with one of our projects on a new Intercultural Youth Project support programme. The aim
is to support the “levelling up of provision to minority ethnic young people and addressing racial
inequality in youth work”. From discussions and given the service requirements and level of need
we identified that Dungarvan CYP was best placed to host this new initiative. The work is ongoing.
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• Axis CYP – Summer Programme activities allowed young people their first opportunity for 
respite from their built up urban neighbourhood and to travel and spend time having fun in 
nature.

• Ballybeg CYP - A key highlight involved the high volume of young people wanting to re-engage 
with the project quickly after the lockdown regardless of the Covid-19 restrictions. The effects 
and struggles of online youth work were not long-lasting; In-person youth work created a 
positive and exciting energy within the community, allowing for the project to be successfully 
re-established without difficulty. 

• Cahir CYP - The highlight of 2021 saw 7 young people engage and complete the Junior Leadership 
Training. 

• Clonmel CYP – The biggest highlight of 2021 was the return to face-to-face groups. The young 
people were eager to return to the centre and participate in group activities. The summer 
programme proved successful with the return of trips outside of Clonmel to Waterford, Cahir, 
Ballyhass, Fota Island and Castlecomer. Young peoples need for the service and a place of 
belonging became obvious. 

• ChillOUT - A representative group from ChillOUT met with Mary Butler TD to highlight some 
people’s experience of being LGBTI+ and particularly being Trans, the impact of mental health 
issues as well as highlighting the lack of adequate health services and education for young Trans 
people in our area. The meeting went very well. 

• Dungarvan CYP – The additional resources to employ a second worker and expand the scope of 
the project and outreach to the young people living in the EROC was the highlight of the year.

• Farronshoneen Centre Project & Farronshoneen CYP - A highlight from the year would be the 
tremendous effort from the worker and volunteers to maintain contact with all young people, 
dropping care packs, art supplies and cooking ingredients to ensure all members could 
participate and feel connected even while working remotely.

• Frontline – Supporting young people to prevent relapse and identify healthier and caring ways 
to look after themselves.

• Inner City CYP -  The Gremlins of Waffles trip to Tramore in August 2021 is representative of all 
of the 2021 highlights in the Inner City CYP. Young people who had not had time away from their 
homes and community for over a year and a half got to experience the freedom of splashing in 
the waves, making sand sculptures, picnicking on the beach and fighting the seagulls for chips. 
There was a real sense of ownership, creativity, belonging and freedom which is what youth 
work is all about.

• Manor CYP - Were invited to and attended the Eid Celebration in Mount Sion Secondary School 
which was a testament to the positive strong relationship between the project and the school 
facilitating essential connection for isolated and marginalised young people to participate 
widely in their community.

• Millennium CYP – The seasonal events for Christmas brought young people and leaders together 
and highlighted the project is in a real place full of potential to build on for next year.

• North Suburbs CYP – The stop/start motion art video’s that the young people learned how to 
make showcased their talents and willingness to try new things.

• Shy CYP – The ending of one of the project’s longest participating groups highlighted the strong 
commitment the project has in the lives of young people and the neighbourhood of the Sacred 
Heart.

Highlights



20.

Issues/Challenges

• A key challenge for the sector was the level of staff change/turnover in the year, through staff
moving on but also through the brilliant pregnancy boom happening across the sector. While
the new little people will bring great joy to their families the inevitable upheaval to the project
as well as the serious challenge in finding suitable staff cover made it a key challenge in 2021.

• Another key challenge was the disruption to group development processes imposed on youth
work through the changing nature of restrictions throughout the year. It was extremely difficult 
to lead young people through group work processes when the landscape of the work was so
changeable. When face to face work resumed, most groups were split into two or three rooms
and, while young people loved being back at the centre, it was very difficult to build relationships 
and move through group development in separate spaces

• The social, emotional, mental and physical health and wellbeing of young people, their families,
volunteers, our community, ourselves and our families has again been a huge challenge for
the sector. High levels of anxiety, feelings of extreme isolation and an increase in poverty and
deprivation were evident.

• Trying to engage young people whilst adhering to the Covid-19 safety procedures & protocols
meant staff struggled to balance the need for safety and social distance with the need for
comfort and face to face engagement. 

• Hard to reach and vulnerable young people were the most difficult to engage over the year and 
some of them may never re-engage.

2021 has been another year of challenge and crisis but 
it also brought about new opportunities. It allowed for 
increased building of peer support skills throughout 
the sector, increased funding opportunities which meant 
increased service provision with and to young people.

It has also highlighted the inescapable fact that the 
Community Youth Work Sector plays an invaluable role
in the lives of young people and communities and whose 
support has never been more needed, more recognised
or more appreciated. 
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Garda Youth Diversion Projects

In 2021, the seven Youth Diversion Projects (YDPs) of WSTCYS worked with a total of 226 young 
people aged 12 to 18 years across the Project catchment areas in Waterford City, County and part 
of south Tipperary who were already engaged in and/or at risk of becoming involved in offending 
and anti-social behaviour in the community. This total number reached is just 7 below the figure of 
233 participants in 2020 and reflects the focus on consolidation and gradual rebuilding of referral 
and participation levels in what, once again in 2021, proved a very challenging year. YDPs reached 
an average of 32 young people per Project over the year with a range, minimum to maximum, of 24 
to 40 young people. There were 166 young men (down 5 on 2020) and 60 young women (down 2 
on 2020) engaged during the year. In a familiar trend, the highest proportion of participants (145) 
were in the 15-17 age range, reflecting the typical peak ages for youth offending in general. 57 young 
people aged 11-14 were involved as were 24 young people in the 18-21 age range. The involvement 
of both younger and older participants either side of the main cohort demonstrates the focus of 
YDPs on prevention of and early intervention in youth crime, the long-term relationship with many 
participants and the emphasis on strengthening transitions to a pro-social life of young adults exiting 
the YDPs at 18-19 years old.   

The Family Support Worker in the EDGE YDP based in Carrick-on-Suir with outreach to the CYD in 
Clonmel, continued to develop this response in its second full year of operation in 2021. By the year 
end, the Project had supported 31 parents/guardians of young people attached to these YDPs, a figure 
highly consistent with the 32 reached in 2020.  Of the 31 participants, 29 were women and 2 were 
men. This evidences the continued reach of the Project to mothers, many of whom are parenting alone 
and are seeking support to identify their strengths as parents and to develop parenting strategies 
that reduce familial risks contributing to their young person’s pro-criminal attitudes, behaviours or 
circumstances. The clear focus of the new Youth Justice Strategy on Family Support as one of its 
pillars recognises the critical importance of seeking to address the wider support needs of the family 
in order to optimise outcomes with the young people at the centre of the strategy. 

Over 2021, YDP Annual and Quarterly Reports have begun to shift away from categorising young 
people as Primary (JLO) and Secondary Referrals – this makes sense in the context of projects which 
include and intervene with young people on the basis of assessing criminogenic needs/risks as 
opposed to a purely offence-based criterion. The official recognition of this in reporting templates 
is welcome, as practitioners and CBOs have had concerns from time to time about low numbers of 
Primary Referrals, even where the much higher numbers of Secondary participants demonstrated 
significantly higher risk levels than those cautioned and thereby Primary! The Annual Performance 
Reports retain this distinction in Participant Data, giving an insight into the referral levels and primary/
secondary split in 2021. Overall, there was a notable increase in referral levels to our YDPs in 2021. 
86 young people were referred, an increase of 25 from 2020. Of the total number of new referrals, 
45 were primary (up 21 from 2020) and 41 were secondary (up 4 from 2020).  At Project level more 
generally, number of referrals received ranged from 6-32, a big jump up overall from the 2-12 range 
in 2020. The DAY Project accounted for an unusually high number of referrals to a YDP in a year (32 
in total, 20 primary and 12 secondary) which, while a most positive development in Co. Waterford, 
is stretching the typical range for a year. Taking out the DAY, we see a more usual referral range from 
6-15 referrals to the YDPs. Improving referral levels is a hopeful indicator of gradual recovery of
societal functioning and, within that, services rebuilding carefully and consistently and recovering
some of the collaboration that was so compromised in 2020. This is in spite of the fact that Projects
were once again working remotely for much of the first half of 2021; the resilience of the Projects and 
the strong relationships with young people, families, referrers and the wider community are clear to
see and the hard work of all involved noteworthy. Engagement rates of those referred (the process
by which referrals become actual participants) were at 75% plus in 5 of our 7 Projects and while this
is a lower conversion rate than that reported in 2020, this is explained to some extent simply by the
timing of when referrals were received by some Projects towards the year end, whereby the initial
engagement process was still underway on 31.12.21 There were 167 young people attached to our
YDPs at year end. Projects were at different stages of rebuilding; some with 17-18 participants
carrying into 2022, others with 23-24 and 2 with 30+. The number involved on the last day of the year 
is not by itself a reliable indicator of any Project’s overall performance in a reporting year as many
variables are at play e.g. referral levels and timing, planned disengagements of cohorts, geographic/
catchment area factors, staff changeovers. Overall Projects mostly or fully achieved their targets for 
2021, some exceeded them and all undertook a range of quality interventions with medium to high
risk young people as will be seen below. 
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Activity and Development Overview 2021: The Youth Justice staff team was unchanged in 5 of our 
7 GYDPs. 2 of the Projects had changes in personnel during the year; Mary Aldridge (PACT) and Jane 
Hayes (DAY) left the organisation in 2021 and we thank them for their contribution. Carly Daly came 
on board in the PACT Project as did Rachel Young in the DAY Project and proved themselves adept 
at handling the challenge of building relationships with young people when their initial contact was 
not face-to-face! Long-serving Youth Justice Worker Majella Keating (PACT) commenced a 6-month 
Career Break in December. Volunteers continued to play an important role in our Youth Justice Sector, 
working with staff to maintain and develop our community-based response despite the difficulties 
wrought by the lockdown in the first half of 2021 and continued restrictions over the full year. There 
were 22 volunteers involved in 2021 (7 males and 15 female). While this is only 1 less than in 2020, 
there were wide variations between Projects in this regard. 4 Projects had 0-2 volunteers involved, 
2 had 3-5 volunteers and 1 had the unusually high number of 9 volunteers. This clearly demonstrates 
the difficulty faced more generally in the Youth Sector where volunteer levels have dropped, in some 
cases significantly as a result of the pandemic. This will be a continued focus of our rebuilding on the 
ground as volunteers are at the heart of our ethos and contribute so much as local “good adults” and 
pro-social models for young people at criminogenic risk in the community.

The story of 2021 from an activity and development perspective in our YDPs is certainly reminiscent 
of the 2020 report; the only difference being that we had now learned how to deliver our Youth 
Justice intervention remotely and we now had a practice toolkit and know-how garnered from our 
experience in 2020. While now more familiar, the pandemic conditions were no easier to cope with 
and young people, volunteers and staff had to dig ever deeper to maintain engagement, morale, 
motivation and meaning in remote working as we faced yet another lockdown at the beginning of the 
year. 

Projects adapted to lockdown conditions for much of the first half of the year and continued to offer 
opportunities for engagement and support through a variety of remote means, working where the 
young people were at and adapting staff timetables to have a better chance of connecting with them 
e.g. some young people tended to stay in bed all day and were more active in the evening/night.
Boundaries of availability were important here for staff self-care – young people had texted or jumped 
on Messenger on occasions at 12 midnight or even 3:00 a.m. As before, engagement levels varied
widely within and between Projects – staff placed an emphasis on what worked for their participants, 
building on learning and feedback and less caught up this time around with the concept of getting
a full Project “timetable” up and running remotely. There were concerns for young people around
loss of motivation, barriers to progression, mental health and wellbeing, breaches of public health
guidelines and self-soothing through binge drinking and cannabis use. Staff drew on the experience
gained in 2020 to offer remote interventions that maintained connection with and support to young 
people, with a continued focus on addressing their criminogenic risks and needs. The opportunity in
May/June to commence outreach and planning for the resumption of face-to-face services brought 
renewed hope and enthusiasm – it was timely as engagement levels proved harder and harder to
sustain as the months wore on.

The focus of Projects in the June to August period was on the long-awaited return to our Centres 
in July. Efforts were concentrated on re-engaging young people “in real life” over the summer and 
rebuilding direct work with individuals and groups. While working within significant restrictions 
remained challenging and Projects had varying experiences of how the summer programme went, 
young people had the opportunity to engage in a range of activities and supports. Projects used the 
outdoors to enable safe and fun group experiences with participants while remaining attentive to the 
need for 1:1 work to support young people to navigate the challenges they faced, including mental 
health concerns. Many participants eagerly took up the chance to reconnect, others proved harder 
to re-engage for a variety of reasons. Moving into the September to December period, Projects 
continued the process of rebuilding their work, adjusting schedules and points of contact and settling 
individuals and groups into their autumn routine. There remained a need for significant follow-up and 
flexibility as some young people proved difficult to re-engage or were “all over the place” in terms of 
when they presented to Centres and /or what they needed in the moment. As anticipated, Q4 saw 
an uptick in referral to and demand for service. Projects had capacity to respond, although carefully 
re-establishing boundaries (with young people and in some cases their families) in a context of high 
need was important. The deteriorating disease profile nationally and the associated relentlessness of 
restrictions personally and professionally weighed heavily on morale as the dark evenings drew on in 
November. In a reminder, if one were needed, of the unwavering commitment, resilience, hard work 
and perseverance of staff, Projects pushed on to adapt seasonal activities to meet Covid-19 safety 
rules. Christmas dinners, favourite takeaways and treats and festive “comfort and joy” featured 
across the board in December, bringing the second half of a difficult year to an end.
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As throughout 2020, continued effort was invested into providing sectoral support and guidance 
to staff. 14 Sectoral Team Meetings, typically of 1.5 - 2 hours’ duration, took place remotely over 
the year. These enabled regular contact with peers and sectoral manager to foster connection and 
relationship development, offer mutual support, discuss and develop practice and contribute to 
sectoral and organisational development. It was important to come together to acknowledge the 
impact of the loss of our physical presence, places, shared experiences and association in real life 
on both the work and the workers. Periodic self-care exercises and opportunities for peer reflection 
and support were factored into meetings to help alleviate diminished energy levels, anxiety, ongoing 
uncertainty and the growing strain of keeping young people meaningfully engaged, in particular in 
the first half of the year. A new 6-week remote series of the Calm Sessions, facilitated by Declan O’ 
Driscoll (Woodstown), got under way on 15.2.21 and concluded on 22.3.21. Built on the theme of 
Growth, this was a quiet space for around 30 minutes on Monday mornings for meditation, reflection 
and supportive presence to peers. 9 YJ Workers took part and feedback was positive. Similar to the 
direct work with the young people, the December meeting (despite being on Zoom) struck a chord 
of kindness, camaraderie and hope for a better 2022.  The WhatsApp group established in 2020 
remained in place over the year as an additional communication platform with the YJ team.

Routines and timeframes around compliance and reporting to the Funds Administration Unit were 
consistent with 2020. Work was completed to deadline on a substantial suite of quarterly and annual 
reporting, ESF Returns, Participant Verification Checks and Annual Plans. Structural meetings were 
discharged remotely. The combined efforts of staff in frontline, finance and management roles 
alongside the ongoing input from key stakeholders at Committee level meant that the organisation 
was very successful in meeting operational requirements. Good working relationships exist nationally 
with the Funds Administration Unit, the Youth Crime Policy section of the Department of Justice and 
the Best Practice Development Team.



Highlights in 2021:
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TYRE GYDP;
A collaborative project with Tramore Tidy Towns and the Community Christmas Display. The 
Community Display was located on a green area on the Waterford Road roundabout. Here a 
number of local community organisations erected Christmas displays. Three young people engaged 
in the TYRE Project actively took part in this project, designing, planning and creating a snowman 
made of old car and van tyres over a number of group sessions in 2 weeks. The young people really 
enjoyed the process, developing a range of skills and taking pride and enjoyment in the creation. 
One of the young people commented how the snowman was not just for his group (that built the 
snowman) but “for everyone in the TYRE Project”. 

CYD GYDP;
Summer programme 2021 was a highlight for both young people and youth justice workers as we 
reengaged participants and reconnected with young people and their families following a long 
lockdown.  Young people returned to centre based activities; barbeques were held outside both 
youth centres weekly as a means of reconnecting. Young people enjoyed outdoor activities as 
restrictions remained, including a cycle along the Blue Way, Foot golf, tennis and pitch and putt. 
The highlight was a trip to Ballyhass Outdoor Adventure Centre in Co. Cork. 

EDGE GYDP;
2 successful Family BBQ Days were held during the Summer Programme. This was an excellent 
opportunity to engage with and develop relations with parents of participants, including parents 
who have been difficult to engage with over the years. The informal setting allowed for interactions 
where YJWs could actively and openly provide positive reinforcement to participants in the 
company of their parents. It also demonstrated to parents the nature, depth and strength of the 
relationship that exists between their young person and YJWs, with parents commenting on their 
surprise at how ‘confident and open their young person is in EDGE’. 

BALL GYDP;
Although the Project was only able to offer a limited summer programme with restricted access to 
the centre, it was well received as most young people had not ventured further than the city centre 
at that stage.  The sheer joy of the first jump into the Guillomenes was a happy occasion for all and 
felt like, according to one participant, that start of normality returning.  

DAY GYDP;
The DAY Project successfully set up a Lunchtime Drop-In group for high risk young people who 
attend Youth Reach which is held every day from 1pm-2pm. The group consists of 8 young men 
between the ages of 16 and 17 years. The DAY staff targeted this group due to the high risk nature 
of their substance use at lunch time. This drop-in has been a great success as the group now attends 
the drop-in group daily as opposed to taking part in high risk activities with peers at their lunch 
break. 

SWAY GYDP;
2 young people participated in filmed interviews as part of a showcase that was presented at the 
national GYDP conference online in 2021.  This was facilitated remotely due to restrictions in 
place at the time. 

PACT GYDP;
Summer Programmes were facilitated face to face including Kayaking, Residential, Dunmore 
East Adventure Centre and other outdoor activities. The Project planned for a Youth Exchange to 
Finland for 2022.



Challenges in 2021:
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TYRE GYDP;
A challenge for the TYRE Project in 2021 was a lack of engagement and attendance at the Summer 
Programme. It has been noted that, as Tramore is quite a busy town in the summer with lots of 
activities available, increased footfall in the town and with quite a few young people making very 
positive choices in obtaining summer employment and engaging in sport, historically engagement in 
the Project can be low over the summer months. These factors coupled with COVID-19 restrictions 
still looming meant that some of 2021’s summer programme plans needed to be altered or were 
unable to happen. 

CYD GYDP;
A challenge for the project was posed by ongoing Covid-19 restrictions, limited use of indoor 
leisure facilities and transport. Young people were restless and unmotivated following lockdown. 

EDGE GYDP;
Reduced Garda Presence in the town continued to impact on formal justice interventions provided 
by AGS in Carrick on Suir. Detected youth crime figures are low. Young people are aware of the lack 
of Garda presence and some groups take advantage of this. This poses a challenge for staff in terms 
of access to these young people, who are actively engaging in criminal and anti-social activities. 

BALL GYDP;
The return to lockdown at the start of the year. As this was the second lockdown, the novelty factor 
of the Project work going online had dissipated.  The young people were less enthusiastic to engage 
in online games, chats and quizzes. It became harder to reach some young people in groups.  Extra 
efforts were made to contact individuals via phone and messenger at times that suited the young 
people which was often late into the evening. We also noticed that this lock down had a particular 
impact on mental health and wellbeing and subsequently substance misuse for some. 

DAY GYDP;
In April 2021, there was a changeover of staff when Rachel Young joined the DAY Project. Because 
Rachel started in the role during remote working, the relationship building with young people 
posed a challenge initially as there was no face to face contact.

SWAY GYDP;
Retaining engagement and connection during the prolonged lockdown/work from home period 
January to May was a challenge in 2021.  

PACT GYDP;
Due to the Covid-19 pandemic the project faced many challenges. Having to adhere to the 
restrictions made it difficult to meet outcomes and planned interventions.  Staff were not permitted 
to have young people in their cars and smaller “pods” were required for group work. Supporting 
young people to access different services e.g. education, training, mentoring programmes and 
mental health services was also difficult due to the widespread disruption.
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Key Sectoral Developments in 2021: 

• Changeover in funding programme underway from PEIL 2014 – 2020 to ESF +, the new funding
programme from 2021

• Developing a Funding Model for GYDPs: Work continued at national level through Youth Work
Ireland to contribute to the development of a clear funding model for YDPs, progress on which
was reported periodically to the Youth Justice Sub-group of Youth Work Ireland on which both the 
CEO and the Sectoral Manager represent WSTCYS.

• Strong attendance by our YJ team at the online GYDP National Conference which took place
(½ days) on 27th and 28th April 2021: There were a range of inputs from Department of Justiuce 
(DOJ) /An Garda Siochana officials and academic guest speakers including Dr. Sean Redmond 
(UL), Dr. Ian Marder (Maynooth University) and Dr. Sharon Lambert (UCC). These inputs were
complemented by a number of showcases contributed by Projects which brought young people’s
experiences into the Zoom and highlighted the vital role played by GYDPs all over Ireland in
intervening in the lives of those most at risk of involvement or entrenchment in offending. Our
own SWAY Project showcased their film work with young people; In addition, there were thematic 
workshops with some opportunity for Q & As on such themes as Restorative Practice, the new ESF 
Programme and, crucially, the new Youth Justice Strategy 2021-2027. 

• Following on from internal and external consultation with key stakeholders, completed and
submitted Expressions of Interest to Funds Administration Unit on 22.7.21 for additional
resources to expand our Youth Justice work across our region in line with new Youth Justice
Strategy. We await communication on next steps from this submission – much will depend on what 
DOJ can negotiate from Department of Finance. It is understood that DOJ were taken aback by 
the volume of Expressions of Interest nationally.

• Community Based Organisations were informed that a national evaluation of GYDPs will be
carried out by Research Matters in 2022.
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Youth Information Service 

Youth Information supports young people in centres in Waterford, Dungarvan & Clonmel. Young 
people aged 12-24years of age were supported to identify opportunities in Employment, Education, 
Training and personal issues.  Digital Support increased throughout 2021 and Social media 
engagement continued to be a valuable resource to engage young people throughout Waterford & 
South Tipperary.

Statistics:

• Youth Information Centres dealt with 4,043 queries throughout 2021.
• 71% of young people engaged were over 18 years of age 
• Waterford Youth Information Centre has 2,187 subscribers across Facebook, Twitter & Instagram 
• Regional YIC has 1,438 social media followers through Facebook 
• WYIC chatted with 99 young people on the Spunout Chat service accounting for 3% of the overall 

conversations in 2021

Overview of Activities and Developments:

1. 

2. 

3. 

4. 

5. 
6. 

Waterford YIC ran some in house events during 2021 including a Coding Camp over Mid-term 
which was delivered online over two days. Young people were dropped a participation park to 
help them engage online. The European Time to Move Event focused on Youth Mental help and 
promoting the opportunities available to young people   

Clonmel YIC in collaboration with Clonmel Pride ran an art competition with young people 
to give the opportunity to share their views on PRIDE. The event concluded with a BBQ in the 
Wilderness CYP and was attended by the Garda Pride Car and Community Gardaí

WYIC continued to work on the National Spunout Chat Service. The service operates 
Monday – Friday from 4-8pm.  The chat service engaged with 3,546 young people in 2021 
with the Top Five Queries that agents assisted with were Grants, Education, Social Protection, 
Life & General & Justice

WYIC ran a 12 week programme with students from the XLC transitional program and 
facilitated a variety of workshops including Youth Identity, Euroclasses, Stand Up Week and 
Internet Safety. 

Dungarvan YIC supported the Youth Employability Program in June 2021 and held a workshop 
with participants on CV Preparation. 

WYIC continued to be an agent for Student Leap Cards however in Sept 2021 the software for 
the service changed resulting in young people being directed to online support. 



Challenges:
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Highlight of the Year:

The Pandemic continued to disrupt the delivery of service throughout 2021. Although this was a 
challenge it resulted in some excellent collaborative pieces of work between WSTCYS services. 
Clonmel YIC & Clonmel CYP worked together throughout the year on a number of programs to 
delivery an integrated approach for young people. Waterford YIC facilitated workshops and 
programmes in The XLC, SHY Project CYP, Dungarvan CYP & PACT YDP also co-working with 
youth groups in Inner City & SHY Project CYPs. This collaborative multi contact approach 
enabled Youth Information Workers to create relationships with young people, to enable them 
to make informed decisions in key areas of their lives as they negotiate the transitions, 
challenges and opportunities ahead.

Youth Information has always worked very closely with schools to deliver programs and information 
sessions on a wide variety of subjects. As a result of the pandemic schools have been very reluctant 
to allow Youth Information staff an opportunity to facilitate any workshops.  The very limited 
resources allocated to Dungarvan & Clonmel Youth Information continue to be a barrier to engage 
target groups in meaningful activities.  CE Staff from regional YICs did not have IT equipment to 
work from 
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Woodstown Residential and Activity Centre (WRAC) provides a safe and secure environment of 
natural beauty, located on Woodstown Strand, which helps young people achieve a range of personal 
and social developmental outcomes through the methodologies of residential group work. The 
unique opportunities afforded by this special type of youth work have led WRAC to have a special 
place in the hearts and minds of young people within WSTCYS.

2021 had its challenges, but there was a lot to be celebrated at Woodstown as well. While the Centre 
was closed to residential bookings for much of the year, we still managed to work with 234 young 
people. 

The Woodstown team (including 3 volunteers and 1 CE worker) operated 2 Youth Employability 
Programmes, hosted a small number of day-long events for small groups, worked with some 
great young people on an individual basis, and finished off one European Project (Youth Climate 
Challengers), and started another (Be Environmental)!

The Youth Employability Programmes were the undoubted highlight of the year – 17 young people 
made a real difference in their own lives through connecting and engaging with each other, and with 
the wider world.

Woodstown Residential and Activity Centre  

The main challenge in 2021 was keeping everyone safe and connected – 
and even though it may have been difficult at times, we did it! 

(But it is good to be open again………and we’re looking forward to 2022!)

Re-connecting and reinvigorating ourselves at Woodstown



30.

Comhairle na nÓg (www.comhairlenanog.ie) are local councils for children and young people, aged 
12-17, that give them a voice on the development of local policies and services. They are recognised
key national structures for participation by children and young people in local decision making in all
31 local authorities of the country. Comhairle na nÓg provides a forum for young people to identify
and work on issues of importance to them, before working with key local decision-makers, in a bid to 
achieve their desired outcome, impact or change.

Waterford Comhairle na nÓg   

35 young people formed the Comhairle Group for 2021 representing schools and 
youth groups from all across the county.

One third of the places on the Comhairle Group are reserved each year for 
young people from seldom heard communities, so that the organisation is truly 
representative of all the young people in the county.

Comhairle is operated with the support of 2 volunteers, and a Steering 
Committee of 15 people representing a wide range of stakeholders. 

Overview of Activities and Developments:

• Comhairle meetings are run by the young people themselves with the support of an adult
coordinator. The young people set their own agenda, and decide on areas of interest where they
would like to use their significant energies.

• The pandemic rolled on through the year, but with a flexible approach, the group managed to 
remain connected and engaged with each other and with the wider world, both in real life and
online.

Doing something that even a virus couldn’t stop – 
planting trees, while socially distanced, in a pandemic!



Highlight of the Year: Challenges:

Planting the Native Irish Tree Trail was great 
fun in a time of real difficulty. The young people 
worked in small groups, following all the health 
guidelines, and created an educational and 
recreational resource that will be in use long 
after the current Comhairle has moved on

Simply keeping going – There were many times 
when we were held back, but the young people 
showed true resilience and kept the focus on 
socialising, play and fun! 
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• In 2021, the young people continued working on 
their environmental theme, and launched the 
Communitree App in the Apple and Google stores.
They worked on this with App developers over the 
course of 2020 and 2021, and we encourage 
everyone to download and use it!

• The first in a series of planned Native Irish Tree Trails was planted over a long weekend in March 
– Comhairle members planted over 1500 native trees. And then they grew…and grew…and will
continue to grow for the next 100 years.

• Comhairle also acts as a representative forum that adult decision makers can use to access
the views of young people. In this role, Comhairle members contributed to and worked with
the WWETB Youth Work Committee, Waterford Council, Waterford Sports Partnership and
Waterford CYPSC.

• The young people held a hybrid AGM in late November (both in person at Dooley’s Hotel, and
online through Instagram Live) – the guests of honour were young people from ChillOut!

• Working in collaboration with Waterford CYPSC and Waterford Integration Services, a group of
Comhairle members ran a ‘Musical Youth’ group at Woodstown during the summer, developing
friendships with young people from marginalized migrant communities through a shared love of
music.

Blasting the ‘Musical Youth’ Pipes at Woodstown
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In 2021, WSTCYS further expanded its work in creating European Youth Work opportunities with 
young people, even though the core concepts on which European Youth Work is based (i.e. travelling 
across Europe; and meeting young people from different countries) were severely challenged!
However, through a mixture of online and real-life meetings, 45 young people from across Europe 
were engaged in working on Erasmus+ Projects with WSTCYS in 2021.

Youth Climate Challengers (European Solidarity Project)

A group of 10 young people, aged 18 to 24, who had participated in Youth Exchanges during 2019, 
took on the challenge of running a European Solidarity Project themselves. The one thing they really 
learned was how to be resilient! The Project stopped and started its way through 2020, and then 
stuttered to a conclusion in April 2021, but what emerged was a core group of young people who are 
deeply interested in taking action around environmental issues in Waterford and beyond.

Be Environmental! (Strategic Partnership Project)

The much-delayed project began in late 2020, and the initial work was focused on getting to know 
each other through Zoom. Having worked through technological, language and cultural barriers 
throughout 2021, the first meeting finally took place at Woodstown in November. 12 participants 
from Ireland, Armenia, Spain and Finland actually met in person in Waterford, and the feeling of joy 
and connection was overwhelming. The Project is ready for major progress in 2022….

European Youth Work    

Developing strategic partnerships at WoodstownDeveloping strategic partnerships at WoodstownDeveloping strategic partnerships at Woodstown
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Future Plans:

Following a lengthy application process, WSTCYS became the first youth organisation in Ireland to 
receive the coveted ‘Accreditation’ status, ensuring that long-term funding has been made available 
for WSTCYS to use for European Youth Work between 2021 and 2027.

WSTCYS has developed a strong track record of delivering Training Courses and Youth Exchanges 
over the past 4 years, and now has an extensive network of partner organisations from across 17 
different European countries, all of whom are looking to work with Waterford’s young people.

The Joy of European Youth WorkThe Joy of European Youth Work
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Overview

Le Cheile Mentoring continues to work in partnership with WSTCYS in providing a volunteer 
mentoring service to both young people and parents known to WSTCYS. 

Le Chéile Mentoring works by recruiting, training and supporting a team of volunteers in the South 
East, covering Waterford and Tipperary. We offer both young person and parent mentoring. The aim 
of the mentoring is for young people or parents to meet their mentors once per week, identify goals 
they wish to pursue and we look at how we can support them achieving their set goals. Building a 
strong core mentoring relationship is the basis which we build from in achieving our outcomes.  

Outputs for 2021

WSTCYS/Le Cheile Mentoring Project    

12

6

5

2

45

3

young people mentored

young people who completed 
successfully by year end 

parents mentored  

parents who successfully 
completed by year end   

volunteers   

volunteer trainings    

The young people were supported by mentors in many different 
areas such as encouraging school attendance, anger management, 
keeping busy during lockdowns with a variety of activities and 
challenges e.g. baking, cooking, sketching and quizzes through 
weekly contact.

When there were the opportunities to meet back face to face,
most participants returned to meeting their mentors.

Parents were supported in areas including family issues,
budgeting, parenting and lifestyle changes.
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Highlights of 2021

The main highlight was contact being maintained with all mentees throughout 2021, who had 
weekly contact either in person or remotely, depending on Covid-19 restrictions at the time. Some 
stand-out outcomes for our mentees included:

• Anger issues being addressed, resulting in one young person being able to return to his GAA club 
having been previously expelled. 

• Young person who isolated himself by not leaving the family home started meeting his mentor
in the community every week.

• Parent who secured employment and achieved her set personal goals of returning to sport,
joining the local GAA team and son, who was also being mentored returning to the mum’s family 
home. 

• Parent working with Tusla, worked hard with our support and gained confidence in her parenting 
and maintaining her house. This meant her child was removed from the child protection register. 

• Recruiting & training 18 new volunteers across Waterford & Tipperary.

Covid-19 continued to be the main challenge, with the stop start nature of the year and the effects 
of 1-2 years of dealing with Covid-19 for all, mentees, volunteers and ourselves. 

Challenges:
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The W.S.T.C.Y.S.  Manages (7) community based drug project in the areas of Waterford City, Co. 
Waterford and South Tipperary. The objective of CBDI’s is to support individuals, families and 
communities to overcome issues related to substance misuse use through provision of information 
and education referral, group and individual supports. The CBDI’s work has an agreed logic model 
with 13 actions listed and work with people from 13 years old and upwards. Increasingly over the 
last number of years the individual aspect of the work has increased. Specifically, the individual 
aspect of the work is to provide needs based key working to service users who require it in line with 
the approved NDRIC protocols which have an accompanying list of 28 SOP’s (standard operational 
procedures) listed and the new Initial and Comprehensive Assessments and Case Management. Each 
Project has one staff member and a team of local community volunteers. The projects are community 
based services working within a community development model.

A number of staff changes within the Drug Projects took place during 2021, namely 3 staff left our 
service:

Jay Collins –July ’21;
Graceila Polania –Nov ’21;
Ursula Quinn –June ’21,

we wish to thank them for their service and wish them well in their new careers.

A number of new staff entered our service during 2021, namely:

Dana O’Byrne – July ’21;
John Hennessey Nov ’21,

and we welcome them to WSTCYS.

Sectorial Statistics for 2021: 

Total of 450 service users were engaged with CBDI’s in 2021:

Community Based Drug Initiatives

17

47

28

358

Young People 10-15 
age Group

Young People 19-24 
age group 

Young People 16-18 
ages group  

Adults 25 +
age group

• The total number of appointments made for both the CBDI’s and Outreach Projects was 5363 in
2021, with a total of 3947 appointments attended this is an attendance rate of 73.6%, which is
approximately 3% down on the previous year, and given that the number of appointments made
were down 2.4% overall as a result of Covid-19, this is overall a good result.

• A total of 1080 session hours in groups were attended by service users in 2021, which was down
13% on the same period last year, as a result of the change of operation from centre based to multi-
media platforms from January ’21 until very recently had an effect on group attendance.  This was 
because not everybody had access to computers /smart phones or even the knowledge to engage
with such platforms. Also, a number of service users were encouraged to attend other online
platform’s such as Better Together, as a further means of support. Unfortunately, in the latter half
of 2021 Covid-19 positive numbers and continued restrictions affected group attendances, hence 
the lower numbers.
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Volunteer Involvement: 28 volunteers supported the work of the CBDI’s during 2021, facilitating 
family support groups and recovery groups, etc. Projects continued to engage with volunteers 
through regular check in’s and some appreciation events during 2021.

Overview of Activities and Developments:  Needless to say that Covid-19 continued throughout 
2021, impacting on service provision and service users. The CBDI’s continued as best as possible in 
the provision of services as per the agreed Logic Model, however many of these were curtailed or 
alternative delivery methods adopted during 2021 as a result of Covid-19 pandemic. The work has 
three broad categories:

Individual Support Level – initial assessments/brief interventions/key working /care planning/etc. 

Group Level: family support/ auricular acupuncture up to March 2020 / /smart recovery groups. At 

Family Level: Individual Support/Family Support Groups.

• The change of operation from centre based to multi-media platforms from January ’21 until the end 
of 2021 had a negative effect on group attendance.  This was because not everybody had access
to computers /smart phones or even the knowledge to engage with such platforms. Also, a number 
of service users were encouraged to attend other online platform’s such as Better Together, as a
further means of support, and a number engaged in this new platform.

• Due to Covid-19 restrictions it was not possible to run Auricular Acupuncture Groups at any stage 
during 2021, and these would have normally accounted for a large proportion of groups delivered 
by projects, hence a further impact on group attendance. 

• Clonmel CBDI was able to maintain its CRA group and Recovery group during 2021, and also
managed to develop a service user’s forum run by volunteers of that project.

• Cityside CBDI and Southside CBDI working in partnership continued to work with 4 existing
groups: Cityside Family Support Group, SMART Group, Yoga Group and Cooking Group, during
2021.

• Cityside CBDI ran two drug awareness workshops with youth members of the PACT Youth
Diversion Project and also started to re-establish its presence in the Ferrybank area of the city.

• Southside CBDI worker completed her CRA Train the Trainer course in 2021, and plans to roll out 
the training to WSTCYS staff in 2022.

• Waterford Outreach project increased the number of service users during 2021 and in excess of a 
100 onward referrals were made to 12 different services concerning the service users individual
treatment needs and rehabilitation needs.

• Many CBDI projects provided a “holding place” for service users during 2021 that could not access 
other services such as mental health or pro-social activities, and this holding of service users
helped manage recovery and/or mental wellbeing during these difficult Covid-19 restrictions.

• Annual re-assessments in Auricular Acupuncture for staff & Volunteers were not completed in
2021, due to the on-going Covid-19 restrictions. Arrangements have been agreed to complete
them in 2022, via submissions of videos of practice being undertaken using the new agreed
protocols.

• Continued support afforded to staff with:  Monthly Peer Support Meetings on line, Monthly
external supervision, Monthly Case Management meetings.
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Highlights:

• The Suir Valley CBDI managed to run a meditation and self-care group for 14 weeks in 2021.

• Training opportunities online were abundant during 2021 and many staff undertook training in 
a range of very useful subjects during the year.

• Representation on local fora’s such as the Housing Strategic Policy Committee by the worker at 
the Waterford CBDI Project was able to highlight concerns within the community and contribute 
to policy impacting marginalized groups.

• Clonmel CBDI service user’s forum highlighted the need to developed an information pack of 
community services available for those coming out of treatment centres and this pack will be 
launched in 2022.

• During 2021, 5 service users accessed a cooking group and 10 service users accessed yoga 
classes run as a partnership between Cityside and Southside CBDI’s.

• The overwhelming highlight for 2021 has to be the continued innovative responses made by all 
projects to being subjected to a continued global pandemic. All projects continued to operate 
despite new challenges from COVID-19 and its variant’s. Projects adapted their methods of 
service delivery and increased the numbers of individuals and family members accessing support 
from the services during 2021, despite the impact on certain group attendances.

• As the pandemic continued during 2021 there was an increase on anxiety and mental 
health issues, so, in response to these needs, the Co. Waterford CBDI West started a 
Tapping and Mindfulness group in October 2020, which continued into 2021 and become an 
important part of the projects outreach.



Challenges in 2021:
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Mental Health:
• Levels of stress and anxiety continued to escalate in 2021, with significant increases in self-harm 

and suicidal feelings, leading both to suicide attempts and completed suicide. 

• Dual diagnosis is already a major issue for people in addiction and this continues to be an on-
going challenge. 

• High levels of adolescent mental health difficulties reported by some projects.

Drug Use and treatment:
• Edible THC products such as jellies appear to be widely available in the area and seem to be

aimed at younger teenagers. THC oil for vapes is increasing, with many parents unaware that
their young people are vaping to use an illicit drug.

• The impact of street Benzo’s and specifically those branded Ksalol or Nike Tick’s. Service User 
reports suggest that these are having a significant impact on a number of individuals including 
mental health issues (psychosis, extreme low mood with possible Suicidal Ideation, and overdose 
among some of the negative impacts being reported. Both Cityside and Waterford CBDI will be
running a pilot group for those seeking support for benzo use which is currently in the planning
stage and will be rolled out in late June. 

• A number of projects have highlighted the issue of access to residential treatment. Waiting lists 
for access to residential treatment were extremely long. Treatment centres in 2021 were unable 
to offer any sort of a timeline for access, making it extremely difficult to progress care plan with 
clients, and a number of projects stating that there were high levels of relapse during 2021. The 
backlog into residential treatment is likely to extend into 2022.

• Some projects highlight that Community detox protocols are not working. Doctors are reluctant 
to prescribe benzodiazepines even when under the community detox protocols

Drug-related intimidation: 
• A marked increase in levels of drug debt intimidation reported by projects during the period. 

Family and childcare 
• The sudden closure of the National Family Support Network impacted on the work with families 

as they had provided great support locally/regionally over a long number of years, and was also
a great resource for information. The regional family support group is still in operation and is
endeavouring to take up the void left by the demise of the national organisation.

• During Covid-19 lockdown, parents in addiction are finding it increasingly difficult to manage 
the care of their children without the supports that are normally in place i.e. provision of hot
meals by schools, supports for children with special needs, afterschool services and homework
clubs. 

• Many of the parents we are working with are not able to home-school their children, placing
extra strain on all concerned. 

• Many young parents are struggling to manage their children in the confined space of a flat/
apartment and the absence of childcare supports during Covid-19 is leading to concern about
child protection issues.

• Family members sharing the home with a person in addiction are experiencing huge pressures in 
coping with the impact of Covid-19 on that person.
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W.S.T.C.Y.S. manages two Community Based Drug Outreach projects that cover the areas of 
Waterford City, Co. Waterford and South Tipperary. The overall aim of the Outreach projects is 
to provide services and responses for people 13 years and upward who are involved in high-risk 
substance misuse and are experiencing social exclusion because of their substance misuse and socio-
economic background. The service also aims to minimize the harm that people can do to themselves 
through uninformed substance use and to encourage/support them to begin to address the issues 
presenting in their lives. The outreach projects have 4 Logic Model actions:

Sectorial Statistics: 

Total of 146 service users were engaged with Outreach Projects in 2021 a difference of 2 on the 
previous year:

Drug Outreach Projects 

1. The provision of brief interventions which supports client
motivation, behavioural change, and engagement with relevant
services, advocating on behalf of service users to ensure
appropriate service provision.

2. The provision of a needs based key working and case management
structure to service users who require it in line with NDRIC
protocols.

3. To support a needle syringe programme and methadone clinics in
partnership with the HSE or other providers as required.

4. To reduce drug and alcohol related harm for those using or at
risk of harm through provision of information and development
of service user capacities.

0
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2
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19 - 25 years old                    
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Overview of Activities and Developments:

• Both staff continued providing support to service users at the methadone clinics during 2021.

• Staff attended regular shared care meetings with service users and relevant other working
partners, however many of these meetings were held remotely due to Covid-19 restrictions in
operation for most of 2021.

• Case Management of service users under the agreed NDRIC model continued in 2021.

• Staff attended the Substance Misuse Team meetings during 2021 to facilitate the co-ordination of 
services for substance misuse clients in the County Waterford area in particular, however fewer
meeting took place and a number were via video conferencing.

• Staff completed all mandatory training as required by the HSE Social Inclusion.

• The Tipperary Outreach staff member continued to act as the Liaison Representative for our drug 
projects on the Regional S.O.P.’s representation group under the auspices of the HSE Cho 5, and
supported the revised updates of the SOP’s from March 2021.

• Both staff continued to be actively involved in: Monthly Peer Support Meetings, Monthly external 
supervision, Case Management meetings, and line management meetings.

Issues/Concerns in 2021: 

Covid-19:

continued to bring challenges to the projects in 2021, but the projects rose to those challenges and 
continued to offer vital service to service users. Numbers of those engaging with the projects were 
similar to those numbers in 2020, but the number of interventions with service users increased 
during 2021.

Homelessness:

• Staff raised the issue to establish emergency accommodation in Waterford County for men and
women in the Dungarvan area.  Figures will show there have been a number from this area accessing 
or attempting to access homeless services in Waterford City during 2021. To access the homeless 
services, people from the County areas have to present to Waterford City for assessment. An
outreach service to Dungarvan on a needs based appointment to access service users would be
very beneficial.

• The cost of travel to Waterford for a number of the service users is prohibitive to some wishing to 
access homeless services, and hence is a barrier to accessing services.

• There is a very limited service available in Waterford City for women who are homeless, with
waiting lists in place. 

• Illegal use of prescription medication: continued and increasing misuse of benzodiazepines and
codeine based tablets in 2021, with service users using vast quantities and developing an addiction 
to these meds. There continues to be a constant black market supply through people selling their
scripts, or buying the drugs over the internet. In 2021 there were a number of hospitalisations, and 
untimely deaths of people who had consumed such drugs.

• Mental Health Supports: The lack of mental health support for service users continued to be
an issue in 2021.Due to COVID-19 many service users did not get an appointment with their
psychiatrist and had to avail of emergency services.

• Limited county based/rural services: Very few services are county based in Waterford with service 
users having to travel to Waterford city for counselling, emergency housing, assessments, mental
health support to name but a few. Those with limited finances and no childcare often cannot travel 
and are unable to avail of these services.

• Increase in Cocaine Use: Service users presented in 2021 with cocaine as one of their drugs of
choice, the availability and cultural norm of cocaine use within the home has contributed to this
number.

• Drug related Intimidation: In 2021, the project dealt with a number of service users under
serious threat relating to drug debts, a number of service users were victims of violent assault and 
harassment. All were informed of the Garda unit dealing with such intimidation, but unfortunately 
none had the confidence to engage with the service.

• Difficulty in accessing residential treatment: long waiting lists, stringent entry requirement,
inconsistencies in approaches from various centres and numerous challenges were encountered
in supporting service users to access residential treatment in 2021.



Highlights

• Three service users availed of Hep. C treatment in their community in 2021 and all are doing well 
on their current treatment. This is a vital and much needed development in treatment services
in the area, and was greatly appreciated by the service users.

• In the Tipperary Outreach Project 5 clients who were regular project participants entered 
treatment in 2021, despite the very challenging times.

• Continued provision of support to the Substance Misuse Services in Co. Waterford and South
Tipperary in the provision of methadone clinics. With Tipperary Outreach worker assisting with 
the delivery of methadone to many rural clients, resulting in good service user engagement. 

• Tipperary Outreach Project worked closely with the St Vincent De Paul during 2021 and the
Covid-19 lockdowns, advocating and providing supports for many individuals and families who
were struggling.

Issues and Challenges for the projects into 2022:

• Homelessness: continues to be an issue for service users, this adds to the difficulties clients 
face in struggling to address their drug use. Stable accommodation is a vital component to
any treatment plan. The housing options available to them are extremely limited and often
unsuitable. There continues to be no emergency accommodation available to people in the
County Waterford or South Tipperary areas.

• Difficulty in accessing other support services: Issues with accessing, in particular, residential
treatment and mental health services have been exacerbated in 2021 and will continue to pose
challenges into 2022.

• To re-establish consistent face to face support with the project participants in 2022. Many have 
adjusted to seeing very few people, thus reinvigorating the client group will be a challenge in the 
coming year.
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This project encompasses 3 strands of work: (1) the Health Support Project at EROC in Dungarvan 
(2) Outreach supports project to the I.P.A.S. (Direct Provision) Centres in Waterford City /Waterford 
County, Carrick-on-Suir and parts of Wexford and (3) supports to members of the Roma Community 
in Waterford and County. There is also the Community Health worker who has an overarching role
that encompasses working with all of the above groupings.  Funded by the H.S.E., the Intercultural
Health Hub aims to improve the health outcomes of Protection Applicants, Refugees and Roma, by
advocating and supporting access to health care systems in Ireland. During 2021 the three strands
of the project employed: 1 x full time supervisor, 1 full time Health Advocate, 1 full-time Community 
Health Worker (since Sept ’21), and 3 x part-time Intercultural Health Advocates.

Sectorial Statistics:

Total of 9,366 interventions were recorded by the Intercultural Health Hub with service users 
were in 2021, which represented a huge increase on the previous year.

In total, 151 Refugees arrived into EROC Clonea during 2021, an increase on the previous year. In 
total 18 families (or 82 persons) were resettled during 2021 and 17 families (or 81 persons) were in 
the EROC at the end of the year, this includes a carryover of persons from the end of the previous 
year 2020.

Overview of Activities and Developments in 2021

Promoting uptake of vaccinations and screening: 

• This was a major focus in the work during 2021 for all strands of the Intercultural Health Hub.
Working in partnership with the SECH Covid-19 Team, including supporting and participation
with COVID-19 swabbing, supporting service users to attend vaccinations, as well as informing
the delivery of the vaccination strategy and a range of Covid-19-19 Public Health Messages
continually delivered to all service users throughout 2021.

• Promoted the uptake of national screening programmes through the delivery of key messages to
service users in the Roma, Refugee and Protection Applicant population.

Intercultural Health Hub  

Types of Interventions undertaken with Service Users 

Health Interventions (Medical Cards, GP/Hospital
and Dental Appointments, X-ray, vaccination etc.)

Social Protection interventions (PPSN appointments, travel 
refund)

Housing support (Rent Allowance and HAP applications)

Access to Education (information and referrals)

Other services (Translating letters, Embassy, Revenue etc.) 

Correspondences with Service Users

Link with other service providers

Total  Interventions  

Number of Interventions

PA EROC Roma

851 1,711 206

199 3 137

84 3 110

113 2 40

178 49 197

2,896 407 187

1,574 235 184

5,895 2,410 1,061

9,366
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Intercultural Health Project is partnered with a range of services for delivery of Health Awareness 
and Promotion.

• Partners in the SECH National Pilot of Asthma Inclusion Project and delivered awareness
information to service users locally.

• Worked in partnership with the National Immunisation Team to inform the culturally appropriate
production of information via social media platforms of the yearly Flu vaccine. 

• Worked in partnership with the HSE Screening Service to inform the development of culturally
appropriate leaflets on the national HSE screening service; Intercultural Health Hub staff were 
trained to deliver key health messages regarding screening to service users,

• Partner in the “National Get Up and Get Dressed Get Moving” (GUGDGM) pilot project to deliver 
the programme locally and also assisted to adaption the programme for diverse groups.

• Partnering with SECH “Living Well” programme to deliver and adapt programme for diverse
groups.

• IPAS Health Advocate for Wexford and Carrick-on-Suir took a lead role in working in partnership
with HSE Dieticians and Diabetics Ireland to co0ordinate the delivery of training to all Health
Advocates in order to ensure that the Advocates are equipped to deliver Key Health messages to
service users in relation to diabetes.

• Intercultural Health staff at EROC helped with awareness training to community youth workers
for the delivery by WSTCYS Staff of a summer programme at the Clonea centre during the summer 
of 2021.

Reviewed and Updated the Model of Work EROC: 

• A substantial piece of work was undertaken which started in March 2021 when the Community
Health worker took the lead on updating the EROC Model with a Public Sector Duty Lens using
the SECH Social Inclusion and E&HR Statement, as the basis for the work. An update version of the 
In-Reach Model of Work for EROC was produced by September 2021.

• An external review of the Intercultural Health Hub was undertaken by Niall Crowley at the request 
of the HSE Social Inclusion Unit. This review resulted in recommendation for a restructuring of the 
service going forward, which will be considered in the early part of 2022.

• Staff had to adapt service for the arrivals of Afghan residents to the Clonea EROC during 2021.

Staff Representation on various groups:

• Various staff members of the ICH Hub  represented the project at various National /Regional /Local 
Committees to advance the work, this included the following:  (1)  National Roma Network  (2)
Waterford Roma Interagency Group (3) Regional Intercultural Health Steering Group (4) Clonea
EROC Interagency Management Group (5) Asthma Project (6) Waterford Integration Services –
Language & Translations group (7) Staff representation on Hospital Inclusion Working Groups  for 
Intercultural patient care at Waterford University Hospital/Tipperary Regional Hospital/ Wexford 
General Hospital. (8) Mental Health Model 4 – Osas is the representative on this new National
Development Group (9) Service user’s representative with NUIG research.

• Intercultural Health staff endeavoured to set up a group representation from IPAS managers
during 2021, however the managers decided after attending Psychological Training organised by
the Intercultural Health Project that they did wish to attend any further meetings once this piece
of psychological training was completed.

• Staff supported a range of responses to service users in one particular DP Centre following the
sudden death of one of the residents and liaised with the family of a deceased service user in all
the arrangements for his funeral.
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Support work with service users during 2021

Outreach work, which included the delivery of food parcels, to designated families from the Roma 
Community during the Covid-19 pandemic continued throughout all of 2021. 
Follow up work with service users who were in recovery from Covid-19, by making regular checks 
online/social media with residents and managers in all 9 Accommodation Centres.

• On-going work and support throughout 2021 for all our clients with applications for Medical
Cards, DEASP, Housing, Education and facilitating appointments to GP, hospitals, Embassies.

• Regular correspondences with all DPCs regarding COVID-19 vaccination and information updates. 

• Created videos to pass on information to Service Users regarding Cervical Checks, Asthma and
COVID-19 Vaccine. 

• Continuously supporting Protection Applicants and Roma with applications for Medical Cards,
GP & Hospital Appointments, JA, HRC, ENP, OPFP, Housing, and access to education, Embassy 
appointment.

• Coordinated health assessment appointments for safety Net for all Refugees in the EROC and
arranged for all follow up referrals to be done. Also, assisted protection applicants with DSP
applications for funding to attend hospital appointments in Cork and Dublin, and those who had
appointments with IPO service in Dublin.

• Delivered health orientation information to all new Refugees family arriving at EROC.

• Outreach work undertaken to the Slovak and Czech Roma Community in Waterford.

• Engagement with the Embassy of Romania to support the repatriation of a homeless Roma person 
back to his family, and arrange accommodation for the intervening period.

• Supported the residents and the family regarding the death of one service uses that lived in a local 
IPAS centre and sourced all relevant documents to facilitate the local burial of the deceased.

• Supported and temporarily housed 7 homeless Romanian Roma through storm Barra in December 
2021.

• Staff produced and distributed a range of videos and posts on social media and by the phone
updating service users with all the information about COVID-19 throughout 2021.



Highlights of 2021:

• Partnership working by staff at Intercultural Health HUB with Waterford Integration Services
and Europe Direct Waterford for International Women’s Day event for the 10.03.2021.

• ICHW participated and acted as liaison person assisting and providing information sessions with 
Catriona Renwick to Rosslare residents for the Living Well Program, which was well attended.
The Community Health worker also supported residents at Rosslare to take part in a soccer
programme to aid positive healthy activity and integration. 

• Health advocate at Clonea delivered Living Well Programme to service users in 2021.

• Supported the residents of Ocean View House to run their own Just Grow Project and harvesting 
session to promote mental health and bonding among families. 

• With the onsite assistance of the Intercultural Health staffs, large numbers of service users in
the various centres have received the Covid-19 vaccine during 2021, and many were supported 
at onsite swabbing clinics when required.

• A number of undocumented service users contacted the I.C.H. Hub in 2021 and were assisted to 
be registered on the HSE Vaccine portal which enabled them to be vaccinated.

• Successfully organized a workshop for 18 health support staff in the South East to partake
in Diabetes Awareness Session with Diabetes Ireland, as a prelude to rolling out an general
awareness campaign on the subject to service users. Unfortunately, the launch of the Intercultural 
Health Diabetes Project could not happen in 2021 due to the ongoing Covid-19 pandemic.

Issues/Concerns in 2021:

• Issues with Medical Card Unit and difficulties as to how it corresponds with service users, 
resulting in long delays. In many incidents applicants might be waiting for correspondence to
no avail, until an ICH worker calls to advocate on behalf of the service users and then discover
additional documents are required, but service users have not received correspondence in time. 
Also, an issue of calculating incoming expenses without any outgoing expenses to qualify for a
medical card, then issuing out a GP visit card in place of a medical card.

• The medical card unit has been insisting that the medical card forms carry a GP stamp be it a
fresh application or renewal. Unfortunately, during most of 2021, all surgeries were dealing
with either COVID-19 cases or vaccinations. Therefore, getting an appointment for forms to be 
signed and stamped is deemed a non-essential priority, especially for renewed cards. 

• On-going issue of access to housing has proven to be very difficult for all our service users, 
especially but not exclusively those from the Roma community because landlords don’t want to 
deal with Rent Supplement and HAP.

• Difficult to get GP and Dental services for new clients and as well as getting appointments to the 
ones already registered with a practice. 

• On-going issues with Interpreters for service users attending all services, such as, GP surgeries, 
hospital appointments, etc.

46.



47.

Challenges in 2021:

• If Covid-19 continues to restrict face to face engagement with service users into 2022, then
remote work with our service users (especially those with limited English) and service providers 
via phone calls and WhatsApp texts/chats, will prove challenging.

• Access to dental services: only one dental surgery service is seen patients with medical card
in Dungarvan and one in Waterford, and at present it’s difficult to get quick /emergency 
appointments, for any of our service users.

• Covid-19 Vaccination: There is an on-going challenge to have more members of the Roma
Community vaccinated. Victoria one of our Intercultural Health Advocates is attending a newly 
formed national committee looking at all the issues with vaccination, but this committee only
held its first meeting in April 2022.

• Use of Interpreters: On-going issues of service users not being provided with the free
Interpretation service when attending medical appointments.
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Making Connections Waterford and Tipperary provide QQI Level 3 Major Award Employability Skills 
and some Level 4 modules training to individuals who have experienced substance/alcohol misuse, 
homelessness or substance related mental health difficulties. It is a flexible training programme that 
works on individual learning needs in small groups or 1:1. 

The programmes saw a number of changes in 2021 as most classes went back to face to face 
with precautionary measures in place.  A lot of learners faced barriers to engaging digitally so the 
reintroduction of face to face lessons was a welcome relief.  

Quantitative Information

Overview of Activities and Developments

Making Connections Waterford did not hold an awards ceremony in 2021 due to Covid-19 but hope to 
resume this important event in 2022.  Making Connections Waterford had an external authenticator 
in June 2021 who awarded the highest mark to the programme stating “Very Effective: The training 
location is very effective at implementing the assessment process and procedures as required”. 
Several points of good practice were noted and there were no recommendations for improvements. 
The success of the new Level 4 modules has led to further new modules being sourced.

Making Connections South Tipperary returned to in person teaching and learning in April 2021 
and saw an increase in progression with 8 learners progressing to employment, voluntary work or 
further education. 15 learners received QQI certificates with 17 modules completed and certified.  In 
response to the need for online learning and technology enhanced learning the programme purchased 
a Clevertouch Board. This is an interactive display that can connect to the Internet directly or display 

Making Connections 

58 6

2 15

5 17

2 13

1

7 17

did not continue with the 
programme due to addiction, 
ill health or unknown reasons

learners completed 
modules for certification

went on to further 
education/training

Minor awards were achieved

relocated
component awards were 
achieved and 3 Major awards

had a baby 

individuals engaged 
with the programme (25 
males and 33 females)

progressed into 
employment    

went into volunteer work, 
one as a facilitator for the 
Southeast Recovery College

continued with Making 
Connections working 
toward Major Award 



Challenges:

• The profile of learner in Making Connections often face difficulties in their everyday lives. 
Addiction, relapse, homelessness, poor mental health, crime and many more factors impact
their ability to engage in education and training. Hence attendance at times can be an issue.

• A huge part of adult education is the social aspect.  Adult learners want to meet up in the building. 
They did not want to continue long term online. 

• During the pandemic a lot of emergency accommodation facilities undertook in-house training
that has continued for residents.

• Some facilities are still closed e.g. Brook House, so referrals are not being passed on.

• There has been a decrease in referrals to the programme over the last year despite networking
with local agencies and services.

• Remote learning during Covid-19 was a big challenge. Digital literacy issues, access to a device
and internet access were challenging. In addition, motivation and engagement was affected by
Covid-19.
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your computer, a laptop, or any device. This has made the classroom more versatile and has helped to 
improve digital literacy and skills.

The programme had a wonderful day trip to Woodstown in July. This was much needed following the 
easing of Covid-19 restrictions at that time. 

Staffing:

Ursula Quinn left Waterford Making Connections during the year and a new colleague Cathy Burns 
was employed. We would like to thank Ursula for all her hard work and welcome Cathy. The staff 
at Making Connections Tipperary, Jenny and Karen, completed a 6-week CPD course on using 
technology in the classroom with Teach nimble. Jenny completed First Aid training

Some art work presented by learners.
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SOAR 12 (Special Community Employment Programme) 08/03/2021 to 05/03/2022.  This 
programme targets individual’s in recovery from substance misuse in WSTCYS areas.  In 2021, the 
SAOR Scheme had had capacity for 20 individuals to register in the programme.  In the months prior 
to the pandemic, WSTCYS met with the DEASP and agree that the organisation will no longer be 
the host for this special C.E. scheme.  The role of WSTCYS with this project has since in effect been 
redefined to a holding organisation operating solely to facilitate the participants and continue with 
their schedule of payments.  The support needs of the participants are being met by the original 
referring agency who nominated them to the scheme.

The SAOR programme has been in this state of uncertainty for some time, 
and we continue to host this programme as a courtesy and convenience 
primarily to the participants, but also to the efficacy of the DEASP.  
Despite its best efforts, another suitable sponsoring body has not been 
identified and so the scheme will wind up in 2022.  To this end, partici-
pants will be transferred to other payments as directed by the DEASP.  

This number on the scheme has reduced to 13 participants, and partic-
ipants will not be replaced as they move on for various reasons such 
as finding employment, moving to lone parent’s allowance or moving to 
education.

In light of COVID restrictions the ability of SAOR service users to contribute their CE hours during 
2021 was suspended completely as agreed with the DEASP and in keeping with government 
regulations.  For obvious reasons, no placements will resume in the meantime while we are waiting 
for the scheme to close.

SAOR (SPECIAL COMMUNTY EMPLOYMENT PROGRAMME)
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2021 saw the start of a new three-year cycle for the Community Employment programme based in 
the Manor.  Although this change of plan is unremarkable in the day to day operation of the scheme, 
it does signal general compliance with DEASP CE guidelines and as such can be viewed as a vote of 
confidence for the scheme.

This report has a number of themes, and rather than give a centre by centre account of the CE 
personnel, it will focus on dominant trends for the WSTCYS Scheme, which, in the main, echo the 
circumstance of Community Employment nationally.

Retention of CE personnel has been the government policy throughout the pandemic era, and 
therefore the scheme can boast that persons have only left either by arrival at retirement age or at 
their own behest in pursuit of either further education of through securement of employment.

The exceptional circumstance of 2021 had a tremendous impact on CE recruitment, this meant that 
those places that were vacant at the start of the lockdown remained so throughout.  While it may 
have been possible to interview for certain other Youth Service posts with Zoom, candidates for CE 
may not be IT savvy enough to engage in this way.  This also begets further issues with induction and 
the all the attendant quandaries thrown up by social distancing.  While many of the CE Youth Work 
participants were in a position to pursue their tasks via Zoom and other social media, and with the 
CE staff of the Maintenance Division either adopting the role of walking centre watchmen or being 
able to attend to more pressing tasks when the buildings were opened.  The logistics of inducting and 
training a new CE worker were deemed insurmountable without specific and remedial attention, this 
coupled with the fact that DEASP referrals ceased meant that no recruitment was achieved for 2021.  
As stark as this fact seems, the scheme was in good stead at the start of COVID-19, and therefore 
continued with 75% participation rate throughout 2021, which was far above the national average.  

Without delving into specifics, the flexibility of the CE staff remains a dominant trend that has served 
to benefit the organisation and while it may be easy to regard CE personnel as ubiquitous and for them 
to be taken for granted, repeatedly they provide vital and necessary support to the establishment, 
therefore facilitating the smooth running of centres and projects. Note the CE maintenance 
operatives that included centre visits in a watchmen capacity during extreme lockdown, and the 
persons engaged with groups that voluntarily upskilled to continue their engagement on social media 
for those times when contact was prohibited.  CE personnel continued throughout 2021to contribute 
their own unique and personal skills that in turn allow for enhancement and other further dimensions 
of connectedness for our permanent staff and service users.

W.S.T.C.Y.S. Community Employment Scheme
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Finance

WATERFORD AND SOUTH TIPPERARY COMMUNITY YOUTH SERVICE 
COMPANY LIMITED BY GUARANTEE 

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2021

Unrestricted 
Funds

2021 

Restricted 
Funds

2021 

Total 2021 Total 2020

€ € € €

Income

Generated funds:

Donations and legacies 15,118 9,074 24,192 2,226

Income from Investments 1 - 1 25

Income from charitable activities - 4,279,356 4,279,356 4,123,330

Other income 675,950 1,479 677,429 636,196

Total income and endowments 691,069 4,289,909 4,980,978 4,761,777

Expenditure

Charitable activities - 4,308,596 4,308,596 4,197,160

Other expenditure 454,725 - 454,725 499,549

Total expenditure 454,725 4,308,596 4,763,321 4,696,709

Net income/(expenditure) before gain/(loss)
on disposal of fixed assets

236,344 (18,687) 217,657 65,068

Gain/(loss) on disposal of fixed assets - - - -

Net income/(expenditure) for the year 236,344 (18,687) 217,657 65,068

Transfer between funds (23,873) 23,873 - -

Net movement in funds 212,471 5,186 217,657 65,068

Reconciliation of funds

Balances brought forward at 1 January 2021 1,871,540 9,428 1,880,968 1,815,900

Balances carried forward at 31 December 2021 2,084,011 14,614 2,098,625 1,880,968

_________________
Dr. Sheila O’Donohoe

___________________
Sean O’Callaghan

All Income and expenditure relate to continuing operations.
There are no recognised gains or losses other than those included in the 
statement of financial activities.
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Balance Sheet as at 31 December 2021

WATERFORD AND SOUTH TIPPERARY COMMUNITY YOUTH SERVICE 
COMPANY LIMITED BY GUARANTEE

2021 2020

€ €

Fixed Assets

Tangible assets 5,450,556 5,592,107

Current Assets

Debtors 3,483 20,306

Cash and cash equivalents 1,147,547 664,102

1,151,030 684,408

Creditors: Amounts falling due within one year (802,555) (526,363)

Net Current Assets/(Liabilities) 348,475 158,045

Total Assets less Current Liabilities 5,799,031 5,750,152

Creditors

Amounts falling due after more than one year (275,695) (370,502)

Grants receivable (3,424,711) (3,498,682)

Net Assets/(Liabilities) 2,098,625 1,880,968

Funds

Restricted funds 14,614 9,428

General fund (unrestricted) 2,084,011 1,871,540

Total funds 2,098,625 1,880,968

_________________
Dr. Sheila O’Donohoe

___________________
Sean O’Callaghan

Approved by the board and authorised for issue on 12 May 2022 and signed on 
its behalf by:
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We collaborate with a wide range of partners, funders and other agencies in our day to day work. 
Without their financial support and practical assistance, we would be unable to function. We are 
hugely grateful to them all and appreciate the enormous contribution they make.

Funders & partners




